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COST ACTION FP1301

“Innovative management and multifunctional utilization of traditional coppice forests - an answer to future ecological, economic and social challenges in the European forestry sector (EuroCoppice)”

Minutes of the 1ST Management Committee Meeting

COST Office
Avenue Louise 149, Brussels, Belgium 

16 October 2013
Minutes Summary 	

Chair: Gero Becker (DE) 
Vice-Chair: Raffaele Spinelli (IT)
WG1: Definitions and Typology
Leader: Dagnija Lazdiņa (LV) 
WG2: Ecology and silvicultural management
Leader: Valeriu-Norocel Nicolescu (RO)
WG3: Utilization and products
Leader: Natascia Magagnotti (IT)
WG4: Services, protection, nature conservation
Leader: WG4 leader (XX)
WG5: Coppice forests ownership and governance
Leader: Debbie Bartlett (UK)

STSM Manager: Pieter Kofman (DK)
Training School Manager: Karl Stampfer (AT)

DC Rapporteur: Miodrag Zlatic (RS)

GH institute: Albert-Ludwigs-Universität Freiburg (“University of Freiburg”) (DE)
GH FSAC rate: 15%
Financial Rapporteurs: Morgan Vuillermoz (FR) and Piotr Mederski (PL) and as a reserve Indrek Jakobson (EE)

First Grant Period: 1 November 2013 – 31 December 2014
WB plan:
	STSMs
	28 000 €

	Meetings 
	118 500 €

	Training School
	21 890 €

	Dissemination
	5 000 €

	
	

	Scientific Expenditure
	173 390 €

	FSAC
	26 009 €

	Budget
	199 399 €


(Calculation error in initially presented version is corrected in this protocol)

1. Welcome
The participants of the inaugural meeting of COST Action FP1301 were welcomed by the Science Officer for this Action, Melae Langbein, who explained that she would chair the meeting until the election of a chairperson for the Action, which was carried out under agenda item 7.
2. Adoption of the agenda
The draft agenda of the meeting as found in Annex 1 was approved without changes or additions by the members of the Management Committee (MC) of FP1301. 
3. Status of the COST Action
The Science Officer presented the status of COST Action FP1301, highlighting the following important dates (as found at (http://www.cost.eu/domains_actions/fps/Actions/FP1301?parties):
[image: ]
According to the official records of the COST Council secretariat, at the date of the first MC meeting:
· 26 COST countries had accepted the MoU, and
· 0 COST countries had officially indicated the intention to accept the MoU. 
[image: ]
It was recalled that according to the COST rules (specifically COST 4114/13 Article 1) COST countries (including those that have indicated the intention to accept the MoU) may accept the MoU within the twelve month period after the approval by the CSO. Thus COST countries wishing to join FP1301 have until 15 May 2014 to accept the MoU of the Action (see MoU reference under “Action details” above). After this date the approval of the MC of the Action is needed (including for any countries currently listed as “intentions” that do not complete the process of accepting the MoU before this date). One (CZ) of the 19 COST countries listed in the proposal of FP1301 has not yet accepted the MoU or formally indicated the intention to do so. The SO encouraged the Action to make sure that CZ is aware of the deadline by which they should complete the process of accepting the MoU of the Action.

COST Action budgets are allocated annually on the basis of the number of Parties having accepted the MoU of the Action and on the Action’s performance as assessed by the Domain Committee and the COST Office. For FP1301:
· the first Grant Period will run from 1 November 2013 to 31 December 2014, and
· the budget for this period will be set according to the number of parties that have accepted the MoU of the Action, thus approximately €167 000 for 26 Parties and an additional 10% for the presence of an institution of a Near Neighbour Country making a total of € 183 700 and adjusted by 14/12 in view of the 14 month first Grant Period for a total of up to € 214 000.
4. Presentation of the delegations
A total of 34 participants (see Annex 2) from the following 20 Parties attended the meeting: Austria (AT), Bosnia and Herzegovina (BA), Denmark (DK), Estonia (EE), former Yugoslav Republic of Macedonia (MK), France (FR), Germany (DE), Greece (EL), Hungary (HU), Italy (IT), Latvia (LV), Poland (PL), Portugal (PT), Romania (RO), Serbia (RS), Slovenia (SI), Spain (ES), Sweden (SE), Turkey (TR), United Kingdom (UK). 
With 20 of the 26 (76%) COST countries having accepted the MoU to date represented at this meeting the quorum of 2/3 required under the COST rules (specifically COST 4114/13 Annex II Article 8) is attained.

The COST Office was represented by the Science Officer of the COST Domain on Forests, their Products and Services Melae Langbein and the Administrative Officer for FP1301 Cassia Azevedo. The list of participants in the meeting is presented in Annex 2, their contact details can be found on the COST website at http://www.cost.eu/domains_actions/fps/Actions/FP1301?management. Each participant introduced him/herself and his/her main research interests related to the COST Action. 

5. General information on COST mechanism and on the funding of coordination 
5.1 General information on COST
The Science Officer presented to the participants the COST mechanism to promote scientific and technical co-operation in Europe. Relevant information can be found on the COST Website at http://www.cost.eu/download/COST_Overview_July2013.pdf and the presentation is found in Annex 3. 

The mission of COST is to “strengthen Europe in scientific and technological research for peaceful purposes through the support of cooperation and interaction between European researchers”. COST’s main characteristics are:
· “Bottom-up” - no fixed programmes / priorities
· À la carte participation -Coordination of national efforts through networking
· Networks based on funded (research) projects 
– national responsibility
· Open to global cooperation in the mutual interest
· Building bridges between research communities
· Enabling agent – focus on Early Stage Researchers
· Pan-European dimension
· Scientific scope incl. pre-normative and public utility research & technologies 
· Focus on multidisciplinary cooperation fostering innovation 
· Equal access / Open Call
· Transparent procedures 

COST Actions are thus open networks that should aim to be as inclusive as possible. They are not a closed club that is unable or unwilling to accommodate new participants. 

The key bodies involved in COST were described, including the:
· CSO (responsible for the governance of COST including the overall strategy and steering, the approval of new Actions, the approval of participation of institutions from non-COST countries (through its executive group, JAF) and the approval of any requests for the prolongation/extension of Actions), 
· Domain Committees (responsible, within their Domain, for assessment of proposals for new Actions, monitoring of ongoing Actions, evaluation of completed Actions, dissemination and exploitation of results of a COST Action and strategic developments in its domain), 
· Management Committees (responsible for supervising and co-ordinating implementation of the Action, ensuring scientific coordination at a national level, managing the Action’s budget, submitting the work and budget plan and the annual Monitoring Progress Report), and 
· Working Groups (a small number of researchers working together comprising MC members or other scientists from the Parties, invited experts / speakers (at workshops / conferences) and members from non-COST country institutions. 

As described in the COST Strategy (COST 4157/11) COST’s key features are:
· building capacity by connecting high-quality scientific communities throughout Europe and worldwide;
· providing networking opportunities for early career investigators;
· increasing the impact of research on policy makers, regulatory bodies and national decision makers as well as the private sector.

5.2 The global dimension of COST 
The COST International Cooperation Rules (COST 4115/13) outlines the rules regarding the participation of institutions from outside the COST countries. In order to join a COST Action an institution from outside the COST countries must make a specific application. The steps in the process are:
1. MC Chair encodes the institution and applicant’s institution name, country and researcher name and email address into eCOST (using the Chair’s personal login and not the GrantHolder eCOST account login) and eCOST sends an email to the non-COST country institution applicant inviting them to complete an application to join the Action.
2. The applicant completes the online application form, submits the application and sends by email to the MC Chair a “motivation letter”.
3. The MC Chair uploads the “motivation letter” to eCOST, completes the section of the application that requires a description of the benefit to the Action of the institution joining and presses the button to send the application for SO validation.
4. The SO validates the application in eCOST.
5. eCOST then sends the application for approval by the MC, then by the DC, then by JAF. Each body has 2 weeks to register their vote (approve/ reject) the application, any votes not cast are counted as approval.
6. Once the JAF approval step has been completed:
· The institution appears as an official NNC/ IPC/ Specific Organisation participant in the Action (listed on the Action page on the COST website – see the hyperlink at point 3 of these minutes), and
·  the applicant receives an email from eCOST inviting them to complete their registration as a non-COST country institution participant in the Action. 

Special provisions apply for funding the participation of researchers from approved institutions from particular groups of countries:
· The Near Neighbour Countries (Balkan countries (Albania, Montenegro); Mediterranean countries (Algeria, Egypt, Lebanon, Libya, Morocco, The Palestinian Authority, Syria and Tunisia) and Eastern European countries (Armenia, Azerbaijan, Belarus, Georgia, Moldova, Russia and Ukraine) – participants from these countries are eligible for reimbursement by COST;
· International Partner Countries with a Reciprocal Agreement with COST countries (Argentina, New Zealand, South African)
· Participants from these countries can apply to their country’s “Reciprocal Agreement implementing agent” for funding to travel to CSOT Action meetings, and
· Participants from the COST countries can apply to COST to undertake a “Reciprocal Short Term Scientific Mission (RSTSM)” to visit the participating institution in one of the Reciprocal Agreement countries.
· All other IPCs and Specific Organisations must finance their own participation in Action activities. The Action can finance, from within the Action budget, a STSM to the approved IPC/ Specific Organisation.
Actions are encouraged to add institutions from Near Neighbour countries to the Action and additional budget is available to facilitate this.

5.3 Implementation of COST Actions
The participants were informed about framework within which COST Actions must be implemented. This framework is defined by the following documents:
· Memorandum of Understanding of the Action (ref. at Section 4)
· COST Vademecum (Part 1) COST Actions– Instruments for financing of COST Action activities http://www.cost.eu/download/COST_Vademecum_Part_1
· Rules for Participation in and Implementation of COST Activities (COST 4112/13) http://www.cost.eu/download/st04112.en13.pdf 
· COST Action Management (COST 4114/13) http://www.cost.eu/download/st04114.en13.pdf 
· incl. Annex II “Rules of Procedure for Management Committees”
· COST International Cooperation rules (COST 4115/13) http://www.cost.eu/download/st04115.en13.pdf 
· Guidelines for Monitoring, Evaluation and Dissemination of Results of COST Actions  (COST doc. 4112/11) http://www.cost.eu/download/COST_doc._4112_11 
· COST Strategy for Early Stage Researchers (COST 295/09) http://www.consilium.europa.eu/igcpdf/en/09/st00/st00295.en09.pdf
· COST Code of Conduct (COST 4160/10) http://www.consilium.europa.eu/igcpdf/en/10/st04/st04160.en10.pdf
· COST Action Plan for Inclusiveness and Excellence (COST 4156/12) http://www.cost.eu/download/COST%20Action%20Plan

In particular the participants were informed that COST Action MCs are required to respect a good balance in terms of gender, geography and Early Stage Researchers in the management (specifically in the appointment of Core Group Members) and the conduct (eg allocation of reimbursement places, STSMs, Training School student grants etc) of the Action’s activities. According to the COST rules (specifically section E.4 of the MoU) gender balance and the participation of Early Stage Researchers must be discussed by the MC at each meeting and the key points of the discussion recorded in the minutes of the meeting. 

The MC must use the standard COST MC Agenda template (downloaded through eCOST by the Grant Holder) as the agenda for all subsequent MC meetings. The minutes of MC meetings should be taken in the same format. 

5.4 COST instruments and procedures
The Administrative Officer described the COST instruments and procedures. The slides of this presentation appear in Annex 4. Detailed instructions for using the Online Travel Reimbursement Request form appear in Annex 5.

5.5 Monitoring of the Action
The participants were informed that according of the COST rules (specifically 4112/11) monitoring running Actions is one of the key tasks of a Domain Committee. The two main ways that the Domain Committee monitors running Actions in its Domain are through the:
· Appointment of one of the DC Members as a “DC Rapporteur” to the Action to monitor the Action and provide feedback to the DC on its performance, and
· Organisation of an Annual Progress Conference at which the Chairs of all running Actions must present. 

5.5.1 DC Rapporteur
As required under the COST rules (specifically COST 4112/11 §3) the Domain Committee Forests, their Products and Services (DC FPS) has appointed one of its members as the Rapporteur to this Action in order to assist the DC in monitoring the Action over the next four years and in conducting the final evaluation at the end of the four years. The DC Rapporteur for FP1301 is Miodrag Zlatic (RS) email. The Rapporteur must be copied on all correspondence relating to the Action and invited to Action meetings. The Rapporteur may not participate actively in the Action’s activities (eg the Rapporteur may not be a Local organiser, a scientific presenter, a Trainer, a Trainee, a STSM Host or Recipient etc) as this would be a conflict with the Rapporteur’s monitoring duties. Any such participation by the Rapporteur would be a breach of the COST Code of Conduct. 

5.5.2 Annual Progress Conference
The participants were informed that as required under the COST rules (specifically COST 4113/11) a FPS Domain Annual Progress Conference (APC) is held each year (usually in early March). The APC is organised in accordance with the COST Guidelines for the organisation of the Annual Progress Conference (APC) (COST 4113/11). FPS Action Chairs will be advised in each September/ October of the documents that must be submitted for the APC and when these documents must be submitted (usually in the following January). Currently the documents that must be submitted are:
· Action Brochure (by all Actions)
· Action Monitoring Progress Report (by Actions running for longer than 6 months at the time of the APC)
· Action Presentation (by all Actions but different templates for Actions running for more than and less than 6 months at the time of the APC).
At each Annual Progress conference the DC Members and Actions Chairs will be provided with an overview of each Actions: 
· average participant reimbursement, and
· budget % spent on each of the CGS expenditure categories: (meetings (both participant reimbursements and local organiser support grants), STSMs, Training Schools, Dissemination and FSAC
and this information will be used by the DC and the COST Office in assessing the efficiency and strategic orientation of the Action’s financial management for the purposes of determining the performance-related adjustment to the Action budget.
5.6 Ending the Action
The MC was informed that ending Actions must:
· Complete the Action section of the Final Evaluation Report (> 1 month before end of Action/ Final Conference) 
· Organise a “final conference” (see below)
· Update the Action brochure (focusing on outcomes and impacts and using the past tense)
Ending Actions may also produce a final publication (eg book) funded by COST (outside Action budget).
In particular the MC was informed that the purpose of the Action’s “Final Conference” is to disseminate Action’s outcomes and impacts and facilitate evaluation of the Action. Therefore the Action’s final conference is not a standard “scientific conference” with a programme of “invited expert” speakers from outside the Action. The MC was reminded that the requirements of ending Actions may change over the life of the Action and revisions will be communicated as the Action approaches its end.
6. Agreement on the internal rules of procedure for the Management Committee of the COST Action.
The MC adopted as its rules of procedure the Rules of Procedure for Management Committee (COST 4114/11 Annex II). 
7. Election of the Chair and Vice-Chair 
Recalling that according to the COST rules (specifically COST Action Management (COST 4114/11) Annex II: “Rules of procedure for Management Committee” Article 7) “The MC shall appoint from among its members representing Parties or European bodies, by a simple majority vote, a Chair and a Vice-Chair for the duration of the Action” the Science Officer invited volunteers or nominations for each position. The MC elected the following MC Members as Chair and Vice Chair of the Action:
· Chair – Gero Becker (DE) gero.becker@fobawi.uni-freiburg.de
· Vice Chair – Raffaele Spinelli (IT) spinelli@ivalsa.cnr.it 
8. Selection of the Grant Holder and Financial Rapporteur(s)
The MC appointed Albert-Ludwigs-Universität Freiburg (“University of Freiburg”) (DE) as the Grant Holder for the Action, represented in the Management Committee by the institution’s Scientific Representative (Gero Becker (gero.becker@fobawi.uni-freiburg.de)).
The MC agreed that the Grant Holder will be entitled to claim 15% of the Action’s scientific expenditure as the Grant Holder’s Financial & Scientific Administration and Coordination (“FSAC”) fee. The Grant Holder Scientific Representative confirmed that the Grant Holder will respect the COST rules with regard to flat rates when making participant reimbursements.  
The MC appointed the following two Financial Rapporteurs (the role of the Financial Rapporteurs is described in the COST Vademecum (Part B) Grant System): 
· Morgan Vuillermoz (FR) morgan.vuillermoz@fcba.fr, 
· Piotr Mederski (PL) piotr.mederski@up.poznan.pl. 
The MC also appointed a reserve Financial Rapporteur (Indrek Jakobson (EE) indrek.jakobson@eramets.ee) to replace one of the Financial Rapporteurs in the case of leaving the Action or having a conflict of interest in any Grant Period
The template that Financial Rapporteurs must use in assessing the Action’s Yearly Financial Reports is http://www.cost.eu/download/financial_rapporteur_template. 
9. Working plan for the implementation of the COST Action (based on the Memorandum of Understanding): 
9.1	Objectives and working programme
The objectives of the Action are outlined in the Memorandum of Understanding (MoU) (reference at point 4 of these minutes). The newly elected Chair, Gero Becker (DE) presented a summary of the Action background on Coppice Forest Management (CFM). This presentation appears in Annex 6.

According to the MoU the main objective of the Action is to understand, to raise awareness for, stimulate research & development and promote Coppice Forest Management (CFM) to meet specific actual and further needs of (rural) societies on a European level
9.2	Working method - organisation and management
It was agreed that, as per the MoU of the Action, the Action will be carried out mainly through 4 Working Groups: WG1: Definitions and Typology, WG2: Ecology and silvicultural management, WG3: Utilization and products and WG4: Services, protection, nature conservation. The Action will also function through Short Term Scientific Missions (STMS). All 4 Working Groups will address the relevant key areas as described in the MoU. The Management Committee agreed that the Working Groups must cooperate as closely as possible to ensure the necessary flow of information.
9.2.1	Working Group Leaders
After a comprehensive discussion the following structures and responsibilities were agreed upon:
· Working Group 1: Definitions and Typology
	Leader: 		Dagnija Lazdiņa (LV) dagnija.lazdina@silava.lv 
	 Vice Leader:		Pieter Kofman (DK) pdkofman@gmail.com

	Key tasks/ activities: XXXXXXXXXX
· Working Group 2: Ecology and silvicultural management
	Leader: 		Valeriu-Norocel Nicolescu (RO) nvnicolescu@unitbv.ro
	 Vice Leader:		Halil Baris Ozel (TR) halilbarisozel@yahoo.com 
	Key tasks/ activities: XXXXXXXXXX
· Working Group 3: Utilization and products
	Leader: 		Natascia Magagnotti (IT) magagnotti@ivalsa.cnr.it 
	Vice Leader:		Janine Schweier (DE) Janine.schweier@fobawi.uni-freiburg.de
	Key tasks/ activities: XXXXXXXXXX
· Working Group 4: Services, protection, nature conservation
	Leader: 		To be led by the Leaders of WG2 under the umbrella of “forest management” and reviewed in the future whether it needs separate leadership in the future. 
	Key tasks/ activities: XXXXXXXXXX
· Working Group 5: Coppice forests ownership and governance
	Leader: 	Debbie Bartlett (UK) D.Bartlett@greenwich.ac.uk 
	Vice Leader	PT new MC Substitute?
	Key tasks/ activities: XXXXXXXXXX

It was decided that WG members would be appointed as follows: by 15 November each country’s MC Members will inform the WG Leaders cc Action Chair of their country’s representatives for each WG.
9.2.2	Short Term Scientific Missions (STSMs)
The MC appointed Pieter Kofman (DK) as the STSM Manager who will receive applications and Vice Manager Enrico Marchi (IT). Applications will be assessed by the Core Group (with the exception of anyone whose institute is involved as applicant or host in any application).
The MC agreed that all MC members should encourage, in particular, Early Stage Researchers, to participate in the scheme. It was agreed during the MC meeting that the applications for STSM should be assessed on an open/ as received basis. It was emphasised that the complete application file (as described in the COST Vademecum), including MC approval, must be received by the Grant Holder at least six weeks before the start date of the proposed STSM. Applications can only be submitted by using the on-line registration tool (www.cost.eu/stsm) described in COST Vademecum and forwarding the necessary documents to the Chair and STSM Coordinator.

In addition the Management Committee appointed a Training School Manager Karl Stampfer (AT) and Training School Vice-Manager Morgan Vuillermoz (FR).
9.2.3	Core Group
In accordance with the existing COST rules the MC has set up a Core Group consisting of the Chair, Vice-Chair, the five Working Group Leaders and the STSM Manager and Training School Manager. 
9.2.4	Action website 
To facilitate communication between the members of the Action and to promote distribution of information on the research activities relevant to the Action the MC agreed that the Grant Holder institution should manage and maintain the Website for this Action on its server as part of the Grant Holder activities. As soon as this website is established the Grant Holder will send the address of the Action website to the COST Office (fps@cost.eu) so that a link to the site can be established from the Action page (see point 3 of the minutes) on the COST website.
10. Budget plan
The COST Office reiterated that the Aciton’s priority should be to make efficient arrangements that maximise the number of participants able to be reimbursed within the available budget. The MC decided that the budget for the first Grant Period should be allocated as follows:
	STSMs
	28000 €

	Meetings 
	118500 €

	Training School
	21890 €

	Dissemination
	5000 €

	
	

	Scientific Expenditure
	173390 €

	Grant Holder
	26009 €

	Budget
	199399 €



The MC decided that MC Members will have two weeks in which to accept/ decline the eCOST invitation for Action activities. Any invitations not accepted/declined after two weeks can be cancelled by the Grant Holder and reallocated to other participants that would like to attend the meeting. The MC also decided that participants must hand in their reimbursement claims as soon as possible and certainly within a maximum of 3 months.	Comment by janine: Please consider that this was a misspelling: the time is 3 weeks, not 3 months!
11. Place and date of next meeting
11.1 Next meeting
The MC decided that the next meeting of the Action would be:
	Date
	Event
	Location
	Justification

	End of February 2014 (to be confirmed)
	“Eurocoppice” conference
	Florence, IT
	During the period when coppices are being managed in IT and avoiding conflicting with other events.


11.2 Long-term planning
The Action established the following long-term planning
	Date
	Event
	Location
	Justification

	Oct/ Nov 2014 (to be confirmed)
	MC-WG meeting
	UK
	To keep the continuity of Action activities

	first half of July 2014
	Training School on Silviculture and Forest Management/ Protection/ Biodiversity
	Sarajevo, BA
	Demonstration plots are available here



12. AOB
12.1 Approval of requests from institutions from Near Neighbour Countries, International Partner Countries and Specific Organisations to join the Action
The MC approved the following the following institutions from Near Neighbour Countries, International Partner Countries and Specific Organisations to join the Action:
From proposal
[image: COST: Management Restricted Area - Mozilla Firefox]

New applications not included in proposal (NNC/ IPC/ Specific Organisations) (subject to completion of the necessary documentation and approval by DC FPS and JAF where necessary):
	Institution
	Country
	Name
	Email address

	
	
	
	



12.2 Interaction with other COST Actions (or European Projects)
The MC identified the following COST Actions (and European projects) as relevant to the Action and anticipated connecting with them in the following ways:
	COST Action/ European project
	Way(s) that FP1301 will connect with it

	
	

	
	

	
	



Some participants complained that they were unable to get accommodation for less than 120 EUR per night, even at the hotels on the list provided by the COST Office (http://www.cost.eu/module/download/35812). The hotels on the list stated that no rooms were available at the COST agreed rates at the participants were instead given rooms at a higher rate. The participants requested that the COST hotel list is more transparent regarding the number of rooms available at the COST rate at each hotel and that more rooms are available close to the COST Office at rates that are covered by the COST accommodation reimbursement rate. 

13. Closing
The meeting closed at 16:15. 


	Gero Becker (DE) 
Chair
COST Action FP1301
	Melae Langbein
Science Officer
Forests, their Products and Services




ANNEXES

Annex 1: Agenda


Annex 2: Attendance List


Annex 3: Presentation of Science Officer


Annex 4: AO presentation on COST instruments and procedures


Annex 5: Instructions for accepting invitation and downloading reimbursement form


Annex 6: Presentation of Chair of the Management Committee
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Subject: First Meeting of the Management Committee of COST Action FP1301 

		

		‘Innovative management and multifunctional utilization of traditional coppice forests - an answer to future ecological, economic and social challenges in the European forestry sector (EuroCoppice)’





In consultation with the proposer, the COST Office has planned the first Management Committee meeting
of the above Action to take place in Brussels on 16 October 2013 at the COST Office, Avenue Louise 149, Brussels, 15th Floor – Auditorium Room.


The meeting will start at 09:00 and end by 17:00 on 09 April 2013.

The draft agenda is as follows:


1. Welcome                                                                                                                                        


2. Adoption of the agenda


3. Status of the Action


4. Presentation of the delegations


5. General information on COST mechanism (About COST, Grant System, Action Management)


6. Agreement on the internal rules of procedure for the MC of the COST Action


7. Election of Chair (and Vice-Chair) of the Action


8. Appointment of: Grant Holder, 2 Financial Rapporteurs


(Lunch)


9. Working plan for the implementation of the COST Action (Memorandum of Understanding)


10. Budget Plan for the first period


11. Place and date of next meeting


12. Any other business


13. Closing


Please note that some COST countries interested in the Action have not yet accepted the Memorandum of Understanding or nominated their national representative(s).


The Memorandum of Understanding for the COST Action FP1301 was approved by the CSO on 16/05/2013. The period within which COST member states can join this Action without any conditions being imposed, runs for twelve months from the date of approval of the Committee of COST Senior Officials, until 15/05/2013.

If a COST country intends to participate in the Action and if this has not already been done, it is necessary to:


· officially nominate up to two Management Committee Members before the meeting; this is done by the country’s COST National Coordinator;

· implement the administrative procedure required to accept the Memorandum of Understanding of the Action as soon as possible.


Please note that the COST National Coordinator shall ensure that all information regarding this meeting is forwarded to the nominated national representative(s) of this Action. Further documentation will be sent directly to its nominated representatives.


Reimbursement of the nominated representatives will be according to the rules for participant reimbursement (for details see COST web-site http://www.cost.eu/module/download/8320 section 1.7).  

Best regards,

Melae LANGBEIN

Science Officer

Forests, their Products and Services

COST Office


Avenue Louise 149


1050 Brussels


Belgium


Phone: +32 2 5333816

E-mail: fps@cost.eu
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AGENDA

1. Welcome									16/10/2013 09:00-17:00

2. Adoption of the agenda

3. Status of the COST Action

4. Presentation of the delegations

5. General information on COST mechanism 

6. Agreement on the internal rules of procedure for the MC of the COST Action

7. Election of Chair (and Vice-Chair) of the Action

8. Appointment of: Grant Holder, 2 Financial Rapporteurs

(Lunch)

9. Working plan for the implementation of the COST Action (Memorandum of Understanding)

objectives and working programme

organisation and management (including Working Groups, Core Group)

distribution of tasks and election of WG Leaders and STSM Coordinator/ Committee 

Action website

promotion of gender balance and of Early Stage Researchers 

time-table for the Action, activity plan and budget for first budget year

10. Budget Plan for the first period

11. Place and date of next meeting

12. AOB

13. Closing
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Status of the COST Action

		



Chair: 			?

Rapporteurs:	Miodrag Zlatic (RS)

Budget:			~167 000 € (26 COST countries) for GP1 (1 November 2013 - 31 December 2014)
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Status of the COST TN

		

Parties (15/10/2013)
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General information on COST






What is COST?

COST is the oldest and widest European intergovernmental framework for transnational Cooperation in Science and Technology. 

For 40 years COST has supported networking of research activities across all its Member countries (36 today) and beyond.

COST is open to all disciplines, to all novel and ground-breaking S&T ideas, to all categories of partners, to the world where mutual benefit is real. 





11 







11





What is COST Mission? 



COST enables break-through scientific developments leading to new concepts and products. 

It thereby contributes to strengthen Europe’s research and innovation capacities.
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What are COST Principles?

Highest S&T Quality

S&T-driven (bottom-up)

Transdisciplinarity

Young researchers

Sharing knowledge

Inclusive

Leverage 
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40 years

Bottom-Up

All Disciplines

High Quality

Networking of Excellence

Young

Enabling Early Career Researchers

Experienced

Networking scientists across all generations

Inclusive

Intergovernmental – Pan-European – All Participants (Public, NGOs, Private RTO, Industry, SMEs etc)

A la Carte

Open

Global Cooperation – Near Neighbours
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What are COST features? 



Intergovernmental

Pan-European

Open to global cooperation 
on the base of mutual interest



Light-weight administration

Easy implementation

14 
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COST Countries



 

	The 28 EU Member States
	
	EU Acceding & Candidate 	Countries
		 former Yugoslav Republic of 				     Macedonia

 	 Iceland

  Republic of Serbia

	  Turkey



	Other Countries
		 Bosnia and Herzegovina

	 Norway 
		 Switzerland


		COST Cooperating State
               Israel
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Global dimension

Under COST International Cooperation Rules (COST 4115/13) institutions from all countries outside the COST countries can also participate (on the basis of mutual benefit):

Near Neighbour Countries: 

Albania, Algeria, Armenia, Azerbaijan, Belarus, Egypt, Georgia, Lebanon, Libya, Montenegro, Moldova, Morocco, The Palestinian Authority, Russian Federation, Syria, Tunisia and Ukraine;

International Partner Countries

With Reciprocal Agreement: Argentina,. New Zealand, South Africa

Without any special arrangement: all other countries that are not NNC

Specific Organisations:

European Commission, European Agencies, European RTD Organisations, International Organisations

But, like COST country participants, any non-COST country participant must be able to participate in the Action without need for a translator.





Near Neighbour countries participation 



















































































































































































































































































































































































































































































Ukraine (37)

Russia (49)

Algeria (7)



Tunisia (13)



Georgia (6)

Egypt (9)



Morocco (14)





Moldova (4)



Pal. Authority (1)

Armenia (5)



Lebanon (7)











Belarus (5)



Montenegro (11)





Albania (13)

Azerbaijan (5)
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COST Countries

NN Countries







Jordan (3)



191 Participations in running COST Actions (17 countries) – Sept. 2013 

Syria (2)
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COST Countries





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Japan (17)

Canada (44)





USA (124)

Rep of Korea (3)



India (7)

Hong Kong (3)





Brazil (13)

Colombia (2)



















China (29)









Mexico (9)

Pakistan (4)

Singapore (4)



Indonesia (1)











Chile (3)

Uruguay (1)

Mauritius (1)



Taiwan (2)







Sudan (1)



547 Participations in running Actions (27 countries) – Sept. 2013

International Partner Countries

Participation in COST Actions excluding Near Neighbour Countries

Peru (1)















only one Action
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Thailand (1)

Namibia (1)







Bangladesh  (1)



Costa Rica  (1)



Iran (2)



Saudi Arabia (1)



Argentina (37)



RA Countries





South Africa (38)

Australia (131)

New Zealand (67)























Syria (2)
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International Cooperation - JOINING

Process for institutes from NNC/ IPC/ Specific Organisations to join COST Actions:



Either 

include non-COST country participant in proposal (in which case their participation is approved by CSO when proposal =>Action (and then online MC and DC confirmation), 

or

Chair encodes applicant details in eCOST

Applicant completes online template and emails “motivation letter” to Chair who uploads it, 

then: online MC Approval, DC Approval, JAF Approval => official IPC/ NNC/ Specific Organisation participant.
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International Cooperation - - FINANCING

Financing of participants from:



Near Neighbour Countries (NNC)

One representative per NN institution per meeting per year (max. 2 per NN country at MC meeting) from special budget

STSMs from NN country institution to COST country (special budget)

Action budget can pay for STSM from COST country to participating institution in Near Neighbour country

International Partner Countries (IPC) and Specific Organisations

Must finance their own participation in Action meetings (mutual benefit)

Action budget can pay for STSM from COST country to participating IPC/ Specific Organisation institution (not in the other direction)

Reciprocal Agreement (RA) Countries

Financing from COST (special RA budget) for COST Action members to visit participant in RA country (Reciprocal STSM “RSTSM”) – if insufficient funds under RA Action can pay from Action budget 

Financing from national implementing agent for COST Action participant in RA country to attend COST meetings







COST Organisation



EC Grant Agreement FP7



Governance

Operations

21
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COST structure





MC = Management Committee

COST OFFICE

COST National 
Coordinators











FPS

……

…..

……..











WORKING GROUPS (NETWORKS) …… ~30.000 researchers

Scientific Domain

…….

























































































































































Council
COST  
 Secretariat

































WG

MC



9 COST Domain Committees 

COST Actions

(~240)

COMMITTEE OF SENIOR OFFICIALS (CSO)





COST structure: CSO









COMMITTEE OF SENIOR OFFICIALS (CSO)

COST National 
Coordinators

Council
COST  
 Secretariat

CSO



2 representatives / Party



Responsible for

 the overall strategy and steering of COST

 deciding on the launching of individual Actions

 approving participation of institutes from NON-   

	COST countries 

 approving the prolongation/extension of Actions



President: Ángeles Rodríguez-Peña (ES)





COST structure: Domain Committee





FPS





Scientific Domain

































WG

MC







Domain Committee

1 representative / Party





 Responsible for



assessment of proposals for new   Actions

monitoring of ongoing Actions

evaluation of completed Actions

dissemination and exploitation of results of a COST Action

strategic developments in the Domain



FPS DC Chair: Sjur Baardsen (NO)





Action











WG

MC

WG

Management Committee



Max 2 representatives / Party 



Responsible for

coordinating implementation of the Action

ensuring scientific coordination at a national level

managing the Action’s work and budget plans

annual progress report





Action

Working Groups



a small number of researchers working together

MC members or other scientists from the Parties 

invited experts / speakers (workshops / conferences)

members from non-COST institutes



Responsible for

production and exchange of   

    Research











MC

WG

WG
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What is funded by COST?

COST Actions: 

A network of nationally funded projects receive a financial contribution based on a joint work programme for 4 years.



At least 5 countries (expanding networks, average 25 countries in FPS)



Across 9 Domains or interdisciplinary
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What is funded by COST?

COST Action networking tools:

Meetings

Science management meetings

Working Group meetings

Scientific workshops & seminars

Training schools 

Scientific Exchange Visits (STSMs)

Dissemination + publications











29


Implementation of COST Actions
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Important documents

COST Actions must be implemented in accordance with COST rules as described in:

Rules for Participation in and Implementation of COST Activities (COST 4112/13)

COST Action Management (COST 4114/13)

 incl. Annex II “Rules of Procedure for Management Committees”

COST International Cooperation rules (COST 4115/13) 

Guidelines for Monitoring, Evaluation and Dissemination of Results of COST Actions  (COST doc. 4112/11) 

COST Strategy for Early Stage Researchers (COST 295/09)

COST Code of Conduct (COST 4160/10) 

Memorandum of Understanding of the Action (ref. on slide 6) 



documents can be accessed at www.consilium.europa.eu/App/Search/searchCostReg.aspx?lang=EN&cmsid=707 

COST Vademecum (Part B) – Grant System – Instruments for financing of COST Actions activities www.cost.esf.org/participate/guidelines 
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Geography, gender and ESRs

COST Actions must respect a good balance in terms of:

Geography,

Gender,

Early Stage Researcher participation. 

in both the management (Steering Group (Chair, Vice Chair, WG Leaders, STSM Coordinator) and participation (reimbursement places, STSMs, Training Schools) levels of the Action

Gender balance and ESR participation must be included on the agenda of each MC meeting* and the key points of the discussion recorded in the minutes.



*Each MC meeting must use the MC Agenda template provided by the COST Office and minutes must be taken using the headings in this agenda.
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Early Stage Researchers (COST 295/09) 		(1/2)

(≤ 8 years since PhD/ similar) 



Support measure 1: Short Term Scientific Mission

Set a target figure, from which a percentage of the Action budget shall be used for STSMs.

STSMs of early stage researchers can be expanded in duration beyond 3 months in well justified cases. Financial support shall be increased accordingly.



Support measure 2: Training Schools

Training Schools shall already be planned at the proposal stage of a new COST Action. This shall be reflected in the criteria for the open call at the full proposal stage.

The current level of this activity shall be raised.



Support measure 3: Action Think Tank

An early stage researchers' network may be created within the Action as a “think tank”.

Each year one of the workshops of the Action would involve early stage researchers to strengthen links with each other and with experienced scientists involved in the management of the Action.
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Early Stage Researchers		(2/2)

Support measure 4: Conference Grant

Each Domain offers 3 supporting grants (max. 3000 Euro each) per year for early stage researchers to participate in an international conference outside of the COST Action activities.



Support measure 5: Selection of Coordinators

CSO recommends that Actions nominate early stage researchers as Working Group Coordinators.



Support measure 6: Open Call

The text as well as the criteria of the Open Call shall encourage early stage researchers to submit proposals to the Open Call.



Support measure 7: Early stage researchers as national MC delegates

Recommendation to the COST National Coordinators to nominate early stage researchers as national delegates whenever feasible
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COST Code of Conduct (COST 4160/10) 

COST expects from all participants ethical behaviour of researchers involved in COST activities at all levels. COST strives to avoid any kind of conflicts of interest in its framework.

All participants in COST should follow good practice in terms of a code of conduct and should not plagiarise or copy or use material in any unauthorised manner and should respect the rights and confidentialities of their colleagues, including IPR.

It is mandatory that any potential conflict of interest be declared.

In the case of the assessment of proposals for COST Actions, DC members and other assessors should not involve themselves in the assessment of proposals in which they have a personal or financial interest.

The basic principle of this Code of Conduct is to rely on the trustworthiness and own sense of responsibility of the persons involved. Self-certification and open declaration of potential Conflicts of Interest is the first expected action.
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COST Code of Conduct (COST 4160/10) 
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COST Code of Conduct (COST 4160/10) 

Examples of things that would breach the COST Code of Conduct:

Assessing a proposal and joining the resultant Action

=> if interested to join the Action do not assess the proposal

Chair approving expenditure/ financial reports that would benefit his/ her institution

=> if Chair’s institution is Grant Holder then Vice Chair must sign financial reports and communicate MC approval to the COST Office/ Grant Holder

Chair/ STSM Manager approving STSM when their institution is the host or the applicant is from their institution/ family

=> if your institution is host/ applicant get someone else to give the approval (Chair/ Vice Chair/ STSM Manager).
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Monitoring the Action's performance

DC FPS is required (COST 4112/11) to monitor running Actions in the FPS Domain, thus it:

Appoints a DC Rapporteur (see slide 6 for details), and

Holds an Annual Progress Conference (APC) in March each year (COST 4113/11).



Annual Progress Conference

Actions must prepare (using COST templates): Brochure, Monitoring Process Report and Presentation

Chair must attend for 1.5-2 days to present the Action, listen to other FPS Action presentations and network with other Action Chairs (identify synergies)

DC monitors the Action's performance:

Scientific performance

Strategic orientation (STSMs, Training Schools, ESRs, gender balance)

Budget management efficiency (average reimbursement per person)

Action “DC Monitoring Statement” sent to Chair and Vice Chair by COST Office after APC



=> MC must assist Chair in preparation of documents of the APC
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Monitoring the Action's performance

Some things that can cause the Action's budget to be reduced

Unjustified (economic/ scientific/ accessibility) meeting locations,

Inefficient meeting arrangements (high per person average reimbursements),

Unfair allocation of reimbursement places,

Funding < 4 (or < 10% of Action budget) STSMs per year,

Funding meetings that do not appear to be meetings of the Action.



Some things that can cause the Action to be prioritised for extra budget

Efficient well justified meeting arrangements (with low per person average reimbursement),

Funding high numbers of (> 20% of Action budget) STSMs per year, 

Good distribution of reimbursement places including all MoU acceptances and good ESR and gender balance,

Real joint Training School/ STSM that is clearly a joint initiative of the Actions involved (especially across the Domains).
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Common issues/ questions 

		

How do new participants join the Action?

How can substitutes attend MC meetings?

Are derogations (exceptions) from the rules possible?

Why does the Grant Holder ask for “proof”?
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Joining the Action 

		

How do new participants join the Action?

=> see http://www.cost.esf.org/participate/join_action 

COST countries

Within one year of CSO approval (see date on slide 6)

CNC accepts MoU and nominates MC Member(s) and MC Substitute(s)

After one year since CSO approval (see date on slide 6): 

CNC accepts MoU and nominates MC Member(s) and MC Substitute(s) AND seeks MC approval

NNC/ IPC/ Specific Organisations

Chair starts the process in eCOST

Applicant completes online form, submits and emails “motivation letter” to Chair

MC, DC, JAF approval
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Substitutes’ attendance

		

If MC Member cannot attend, can be replaced only by that country’s official MC Substitute, as per COST website, 



If no official MC Substitute => request that CNC nominates one



If all MC members and MC Substitutes are unavailable another person may attend as observer (may not vote) subject to agreement of MC and COST Office (via the Grant Holder).



Non MC WG Members can attend all other parts of the meeting (just not the MC meeting, except as above)
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Exceptions/ derogations

		

Any deviation from any rule must be:

requested and “justified” by you , and  

approved in advance by the COST Office/ Grant Holder 

=> otherwise it is an ineligible expense

Some examples:

Airfares over the airfare limit,

Taxis over the taxi limit,

Additional accommodation nights,

Complicated travel arrangements (including departure/ arrival other than home/ work address, itinerary including other meetings).



=> If anticipating any deviation you must spontaneously contact the Grant Holder and provide the necessary “justification”.

=> If you always have to deviate from a rule, you will always have to provide justification – keep a copy on file. 	eg home location that requires an extra night of accommodation en route
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“Proof”

		

The Grant Holder :

is subject to audits from COST Office Finance Department, ESF Finance Department, European Commission, European Court of Auditors for at least 5 years after the end of the Framework Programme;

must be able to prove to any auditor that every expense was consistent with the COST rules (eg if granting an additional night it must be proved (not just said) that it was cheaper than participant returning the previous day (= flight cost difference cheaper than additional night and meals)). 
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Ending an Action

Ending Actions must:

Complete Section I & II of the Final Evaluation Report (> 1 month before end of Action/ Final Conference) 

Organise a “final conference” (see below)

Update the Action brochure (focusing on outcomes and impacts and using the past tense)



Ending Actions may:

Produce a final publication (eg book) funded by COST (outside Action budget)



Action’s “Final Conference”:

Purpose is to disseminate Action’s outcomes and impacts and facilitate evaluation of the Action,

It is not a standard “scientific conference” with a programme of “invited expert” speakers from outside the Action.



Requirements and guidelines may change – additional information will be provided towards the end of the Action.
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AGENDA

1. Welcome									16/10/2013 09:00-17:00

2. Adoption of the agenda

3. Status of the COST Action

4. Presentation of the delegations

5. General information on COST mechanism 

6. Agreement on the internal rules of procedure for the MC of the COST Action

7. Election of Chair (and Vice-Chair) of the Action

8. Appointment of: Grant Holder, 2 Financial Rapporteurs

(Lunch)

9. Working plan for the implementation of the COST Action (Memorandum of Understanding)

objectives and working programme

organisation and management (including Working Groups, Core Group)

distribution of tasks and election of WG Leaders and STSM Coordinator/ Committee 

Action website

promotion of gender balance and of Early Stage Researchers 

time-table for the Action, activity plan and budget for first budget year

10. Budget Plan for the first period

11. Place and date of next meeting

12. AOB

13. Closing
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Internal Rules of Procedure for the MC

COST Document Reference: COST Action Management (COST 4114/13)



Annex II: “Rules of procedure for Management Committee”



See also:	

	Chapter VII - The Management Committee, 

	Chapter VIII - Reports, and 

	Chapter IX - Property Rights.
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Internal Rules of Procedure for the MC

Article 1

The Management Committee (MC) for COST Action … has been set up in accordance with the provisions of the "COST Rules for the Management of COST Action ".



The members of the MC shall be nominated for the duration of the Action by the COST National Coordinator of the respective COST Member Country or Cooperating State participating in the Action.



The MC shall consist of no more than two representatives for each COST Country.



In addition, participation from International Partner Countries, Near Neighbour Countries or Specific Organisations to the MC is possible as MC Observers. Participation is limited to up to two representatives from the International Partner Countries and Near Neighbour in question, provided they come from different institutions can participate. MC Observers need to be approved by the

Management Committee, the relevant Domain Committee and the JAF.10
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Internal Rules of Procedure for the MC

Article 2

The main responsibilities of the MC are, as defined in Section 3.2 - Action Strategy and Structure of the "COST Rules for the Management of COST Action ", to ensure the coordination, implementation, and management of the Action as well as supervising the appropriate allocation and use of the funds.
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Internal Rules of Procedure for the MC

Article 3

Each COST Member Country and Cooperating State participating in the Action shall have one vote in the MC. If a MC Member is unable to attend a meeting, this power may be delegated to an officially appointed substitute. Researchers from International Partner Country, Near Neighbour Country or Specific Organisation shall be considered MC Observers. MC Observers have the right to express their views but not to vote.

Votes can be held electronically via e-mail and are valid if all of the following conditions are met:

a. Votes are initiated and managed by the MC Chair;

b. All MC Members and MC Observers are among the recipients of the message initiating the vote;

c. The vote is open for at least seven days;

d. The COST Office is informed of the outcome of the vote;

e. The outcome of the vote is included in the minutes of the first MC Meeting after the electronic vote is held.



In case of electronic vote, absence of reply will be interpreted as consent. Electronic vote (via e-mail) cannot be used for the approval of International Partner participations, for which a dedicated online tool is available.
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Internal Rules of Procedure for the MC

Article 4

The members of the MC, with the agreement of both the relevant COST National Coordinator and the MC Chair, may appoint substitutes in case of absence. Attendance at the MC meeting should be limited to members (or their substitute), as well as the designated MC Observers.





Article 5

The MC may decide that some of its discussions or certain Minutes of meetings and other documents be considered confidential. Documents are not considered confidential unless this is clearly stated on the front page.



The information supplied by the members of the MC shall not be published without their agreement.
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Internal Rules of Procedure for the MC

Article 6

If in the course of this Action results are obtained or expected, which could give rise to intellectual property rights, the MC shall take the necessary steps, be it by written agreement among the participants or otherwise, in order to protect these rights, with respect to the principles set out in "Rules for Participation in and Implementation of COST Activities ".

International Partner Countries, Specific Organisations and Near Neighbour Countries joining the Action are subject to the MC decisions as well as to respect the principles set out in “Rules for Participation in and Implementation of COST Activities”.
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Internal Rules of Procedure for the MC

Article 7



The MC shall appoint by a simple majority vote from among its members a Chair and a Vice-Chair for the duration of the Action. The election shall take place during the first MC meeting.



If the Chair is unable to attend, his/her place shall be taken by the Vice-Chair. Whenever the Chair is affiliated to the Grant Holder, or act as local organizer, commitments, validation and approval are transferred to the Vice-Chair.



In the event of the premature termination of the appointment of the Chair or Vice-Chair, they shall be replaced for the remainder of the term of office in question, again by a simple majority vote.







52



53

Internal Rules of Procedure for the MC

Article 8

Meetings of the MC shall be officially held only if at least two-thirds of the COST Countries participating in the Action are represented.



Decisions of the MC shall be taken by simple majority vote of MC Members present or represented at the meeting, with one vote per Member Country participating in the Action. If required, a secret ballot may be carried out. In the event of a tie, the procedure may be repeated. In any case, the MC Chair

does not have the right to vote.





Article 9

The MC shall be convened by the Chair as often as required for the performance of its tasks and in any case not less than once per year.



It may also be convened at the request of members representing at least three COST Countries participating in the Action.
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Internal Rules of Procedure for the MC

Article 10

In the CGS support for the MC shall be provided by the Grant Holder. Support to the MC can be provided by the COST Office in a subsidiary basis for meetings organised under the PAYG system.



Article 11

The Scientific Officer in charge of the Action within the COST Office shall receive copies of correspondence pertinent to the monitoring of the Action.



Official documents to be distributed by the Grant Holder (or by the COST Office in case of meeting organised under the PAYG system) at meetings should be provided at least one week before the meeting. For last minute documents to be distributed during meeting sessions, a sufficient number of

copies should be brought, in order to avoid duplication on the spot. Whenever possible, documents should be electronically distributed by the authors directly to the participants and COST Office/Grant Holder.
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Internal Rules of Procedure for the MC

Article 12

Meetings shall be held where the MC considers it advisable to meet, in easy to reach locations of any COST Country participating in the Action. In case of meetings organised under PAYG, the COST Office can act as Local Organiser when meetings are held in its facilities in Brussels.





Article 13

The working language of the MC is English, unless otherwise agreed by MC members. Documents emanating from the MC shall be in English.
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Internal Rules of Procedure for the MC

Article 14



These Rules of Procedure may not be amended by the MC. Should there be the need to deviate from the Rules of Procedure, the MC shall seek prior approval from the COST Office. In any case, deviations must be in the best interest of smooth implementation of the Action and shall not contravene the basic principles and rules set out in the present Rules, neither in the “Rules for the Participation in and implementation of COST Actions”, the COST Vademecum or any other COST document, or adversely affect the functioning of the Action. Duly justified proposals for deviation from the present rules shall be circulated one month prior to their discussion to the members of the MC and, further to the approval of the MC, to the COST Office for final decision.







56



57

AGENDA

1. Welcome									16/10/2013 09:00-17:00

2. Adoption of the agenda

3. Status of the COST Action

4. Presentation of the delegations

5. General information on COST mechanism 

6. Agreement on the internal rules of procedure for the MC of the COST Action

7. Election of Chair (and Vice-Chair) of the Action

8. Appointment of: Grant Holder, 2 Financial Rapporteurs

(Lunch)

9. Working plan for the implementation of the COST Action (Memorandum of Understanding)

objectives and working programme

organisation and management (including Working Groups, Core Group)

distribution of tasks and election of WG Leaders and STSM Coordinator/ Committee 

Action website

promotion of gender balance and of Early Stage Researchers 

time-table for the Action, activity plan and budget for first budget year

10. Budget Plan for the first period

11. Place and date of next meeting

12. AOB

13. Closing
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Election of Chair and Vice Chair

The MC must elect a: 

Chair, and a 

Vice Chair



“The MC shall appoint by a simple majority vote from among its members a Chair and a Vice-Chair for the duration of the Action. The election shall take place during the first MC meeting.” (COST Action Management (COST 4114/13) Annex II: “Rules of procedure for Management Committee” Article 7).
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Grant Holder

		

Grant Holder:

must be the institution of a MC Member

Legal, Financial and Scientific representative

is subject to audits from COST Office Finance Department, ESF Finance Department, European Commission, European Court of Auditors;

can only spend the Action grant on expenses that are eligible under the COST rules AND have been approved by the Management Committee

must avoid Conflicts of Interest when seeking approval of expenditures (eg if Chair from GH institute then Vice Chair must give the approvals on behalf of the MC). 
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Appointment of Grant Holder

The MC must :

appoint a Grant Holder institution, 

agree the Grant Holder FSAC rate (maximum 15% of scientific expenditure), and

appoint 2 Financial Rapporteurs (not from institution of Chair, Vice Chair or Grant Holder) and Reserve Financial Rapporteur





Grant Holder Scientific Representative:

Inform MC of the FSAC % that GH requests, and

Confirm that GH will respect COST rules re flat rates when making participant reimbursements 
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Appointment of FRs

Financial Rapporteurs:

Review the Yearly (YFR) Financial Reports prepared by the Grant Holder and inform the COST office they accept these reports or draw issues to the attention of the COST Office (FR report template http://www.cost.eu/download/financial_rapporteur_template) 

Avoid Conflict of Interests:

GHSR/ Chair/ Vice Chair cannot be FR (or same institution)

Cannot be Local Organiser
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Presentation from Action Chair









65



66

AGENDA

1. Welcome									16/10/2013 09:00-17:00

2. Adoption of the agenda

3. Status of the COST Action

4. Presentation of the delegations

5. General information on COST mechanism 

6. Agreement on the internal rules of procedure for the MC of the COST Action

7. Election of Chair (and Vice-Chair) of the Action

8. Appointment of: Grant Holder, 2 Financial Rapporteurs

(Lunch)

9. Working plan for the implementation of the COST Action (Memorandum of Understanding)

objectives and working programme

organisation and management (including Working Groups, Core Group)

distribution of tasks and election of WG Leaders and STSM Coordinator/ Committee 

Action website

promotion of gender balance and of Early Stage Researchers 

time-table for the Action, activity plan and budget for first budget year

10. Budget Plan for the first period

11. Place and date of next meeting

12. AOB

13. Closing





67

Action budget



The Action budget for each Grant Period is set according to the number of Parties (COST countries that have accepted the MoU).



Average (19 Parties) = 129 000 EUR (cf 74 000 EUR in 2010-11)



Budget can also be amended according to Action performance, eg:

COST Strategy ESRs (COST 295/09) STSMs/ Training Schools

COST Action Plan (COST 4156/12)

Distribution of reimbursement places (if fewer countries “active” than number of parties)

Action budget efficiency
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Example CGS budget plans



1 @ least 4 per year as per COST Strategy ESRs

2 Average reimbursement = 800 €/ person (=> 45600 ~ 57 reimbs, 51500 ~ 64 reimbs, 68500 ~ 86 reimbs,84 600~106 reimbs )

3 LOS (meetings and Training Schools) = 30 €/ participant

4 Trainees n1 x # € grant + Trainers n2 * 800 € avg reimbursement + LOS @ (n1+n2) * 30 € = Training School budget

5 Under COST Grant System –Grant Holder payment “FSAC” (max 15% of scientific expenditure)

		STSMs1		20 000		25 000		30 000		35 000

		Meetings
Participant travel costs2
Local Organiser Support (LOS)3		47 000
45 600
1 400		53 000
51 500
1 500		70 500
68 500
2 000		86 600
84 600
2 000

		Training School4		19 500		25 000		25 000		30 000

		Dissemination		500		1 500		5 000		5 000

										

		Scientific Expenditure		87 000		104 500		130 500		156 600

		Grant Holder FSAC5		13 000		15 500		19 500		23 400

		TOTAL BUDGET		100 000		120 000		150 000		180 000
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Ways to reduce meeting costs



Objective is to minimise costs (reimbursement amount per participant) and maximise participation (number of participants)

Venue: chose Local Organisers:

with free venues (ie institutes not hotels)

that will charge no/ minimal participation fees (put a limit on the participation fees in the minutes when approving the venue) –Local Organisers that won’t try to use “participation fees” to cover staff time

Accomodation

Lower the accommodation flat rate amount in locations with cheap accommodation

Take cost of accommodation into account when scheduling meetings

Travel

Grant Holder to send out invitations at least 2-3 months in advance.  

MC to agree plane/ train ticket reimbursement limit which can only be exceeded if participant 1)  books ticket within one week of receiving official eCOST invitation email and 2) provides evidence that the ticket booked was the cheapest available at the time of booking

MC to chose locations that are easy and cheap to reach (ie no 100km taxi transfers) 
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Budget and meeting structure

+ travel costs (which vary according to location and amount of advance notice)



=> if average travel costs (all travel costs ie door to door) will be more than  €120 per person then a 3 day-4 night meeting will cost more than the average reimbursement of €800 (unless economical arrangements are made and the accommodation flat rate reimbursement is reduced)

=> What can your Action afford (maximise number of participants)?

		Meeting days (n)		1-1.5		2-2.5		3-3.5		4-4.5

		Reimbursement nights (n+1)		2		3		4		5

		Accommodation ((n+1) x 120)		240		360		480		600

		Meals ((n+2)x2x20)		120		160		200		240

		Sum accom + meals		360		520		680		840
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Meeting location + programme

COST Action meeting locations must be:



In a  COST country that has accepted MoU of the Action

Justified for scientific and/ or economic reasons

Easily accessible

Held in the location that was approved by the MC (eg if the MC approves a town with an airport (eg Izmir) it is not ok to hold the meeting in a resort 100km away where the only transfer option is expensive taxis
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Examples of items often covered under AOB:

Approval of applications from NNC, IPC, Specific Organisations (from proposal)

12. AOB
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Examples of items often covered under AOB:

Approval of applications from institutions from NNC/ IPC/ Specific Organisations (not in proposal)

12. AOB

		Institution		Country		Researcher(s)
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Acceptance of nomination to MC:

12. AOB
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Acceptance of nomination to MC:

12. AOB
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Melae Langbein

Science Officer, Forests, their Products and Services

COST Office

Avenue Louise 149

1050 Brussels, Belgium

T: +32 (0)2 533 3800

F: +32 (0)2 533 3890

fps@cost.eu

Thank you

www.cost.eu
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Table II
‘Conflict of Interest at the Action Level

Action Action Action Action
Assessor Rapporteur | MC Chair MC Member

CSO President/ X X X X

Vice President

JAF Member X X X X

CSO Member X X X

DC Chair X X

DC Member X

Action_Assessor X X

‘Action Rapporteur X X

Table I1 refers to a single Action, not Actions in general. For example any MC chair can act as
assessor for any proposal unless submitted by him/herself, but may not then join its MC; and a DC
Member may join an Action as an MC Member (but not as MC Chair) if he/she has not been an
assessor of the proposal for that particular Action.
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From: Francois Riccobene: Sent: Wed 23/01/2013 14:56
Tor Melae Langbein
[

Subject

Dear Jarmo VAKKURI,

You have been nominated as a MC Member [151207 FI] to COST Action 151207
by Ms NYKANEN (COST National Coordinator [Fil).

More information on Rules and Procedures for implementing COST Actions
can be found at

http://www.consilium.europa.eu/igepdf/en/10/5t04/5t04159.en10.pdf

To complete your nomination, please follow the link below:
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If you already have a profile in the e-COST please log in using your
existing login details.

Frangois Riccobene

IT Assistant

COST Office | Avenue Louise 149

1050 Brussels | Belgium

Tel: +32 (0) 2 533 38 53 | Fax: +32 (0) 2533 38 90
Francois. Riccobene@cost.eu | www.cost.eu
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Kick Off Meeting for COST Action FP1301

“Innovative management and multifunctional utilization of traditional coppice forests - an answer to future ecological, economic and social challenges in the European forestry sector (EuroCoppice) ”
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COST OFFICE, Brussels (Belgium)
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Instruments and Procedures

COST Grant System and e-cost 

Selection of Grant Holder

Grant Holder Tasks and Financial Reporting 

Meeting support / local organizer support

Short Term Scientific Missions

Training Schools

Dissemination, Website, Dissemination meeting conference fees

Bank charges

Grant Period and Grant Amount
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COST Grant System and e-cost (page 15-20):

Under the COST Grant System (CGS) the Action management is delegated to the Action itself. In order to allow Actions Grant Holders to manage their tasks, the COST Office has developed and on-line tool called e-cost. e-cost must be mandatorily used by Grant Holders to manage the administration and the financial aspects of the Action. One representative from the Grant Holder is to be invited to the COST Office to attend a training session:



07 November 2013

10 December 2013
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Selection of a Grant Holder (page 15):

The Grant Holder must be an institution to which one of the MC members is affiliated. 



The Grant Holder must be a legal entity under national or international, public or private law. It cannot be an individual.



The Grant Holder is responsible for the execution of the financial, scientific, administrative and coordinating tasks of the Action; based on the MC decision and in accordance with the Grant Agreement, the Vademecum, and the relevant set of COST Rules.



In case the institution of the Action Chair becomes the Grant Holder, the related COST Action should be represented by the Vice Chair from a financial point of view.
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Grant Holder tasks and FSAC (page 18):

Scientific coordination tasks of the Grant Holder



Administrative tasks of the Grant Holder



Financial tasks of the Grant Holder 





Contribution of up to 15% of the actual science expenditures of the COST Action (Financial Scientific, Administration and Coordination - FSAC
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Financial reporting of the Grant Holder (page 19): 



European Commission Financial Report (ECFR): The report needs to be submitted by the Grant Holder to the COST Office before 15 January of every year.



Intermediate Financial Report (IFR): The report is to be submitted in order to request the second instalment payment (plus top up if justified).



Yearly Financial Report (YFR): The report is due within 60 calendar days of the relevant grant period end date. Payments linked to the following grant period cannot be processed unless the YFR from the previous grant period is finalized and approved by the COST Office.
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Action Grant Agreement and Work and Budget Plan (page 16):

The Action Grant Agreement is a legal contract which establishes the obligations of the Grant Holder towards the COST Office.



In most instances, it covers a one-year period and must be signed by both parties.



The Action Grant Agreement cannot be transferred by the Grant Holder to a third-party.



The MC is required to plan and define the Action’s activities and related budget in the Work and Budget Plan, which is an annex of the Grant Agreement. 
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Payment modalities (page 17):

First instalment: 65% of the allocated grant amount





Second	instalment: 35% of the allocated grant amount (plus top up if justified) the request for a second instalment should be submitted between month 6 and 8 of the relevant grant period.



No carry forward from last grant period under spent budget
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Action financial rapporteurs (page 10): 

The two financial rapporteurs of the Action are elected by the MC during the Action’s First MC meeting or alternatively by written procedure. At the end of every grant period, the financial rapporteurs must receive, via the MC Chair the relevant Year Financial Report (YFR) and must assume the following responsibilities:



	Certify that the overall expenses were necessary for the scientific progress of the Action;

	

	Certify that the Grant Holder managed the funds in line with the MC decision.
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Access to archived documents, Controls and & Audits (page 49): 





All relevant financial information and supporting documents must be kept for 5 years after the end of the Seventh Framework Programme (until 31 may 2019) for audit purposes. 
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The total budget shall be split into 6 budget lines:



Meetings (page 25-28)



Short-Term Scientific Missions (STSMs) (page 32-36)



Training Schools (page 37-39)



Dissemination and Publications including action website (page 40-47)



Other Expenses related to Scientific Activities (OERSA) 



Financial Scientific and Administration Coordination Tasks (FSAC) (page 19)
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Meeting types (page 21-24): 



MC Meetings – should not last more than one full day. The COST Office representatives, the DC Rapporteur and all MC Members are automatically invited to MC Meetings. 

Working Group meetings – focus their work on the scientific and/or technological objectives of the Action as defined by the MC in line with the Action MoU.

Core Group meetings – serves to prepare MC decisions for the purpose of steering the overall strategy and objectives of the Action in line with the objectives set out in the Action MoU. 

Action workshop/Action conference – must be organized or co-organized by the COST Action, and is open to the scientific community to showcase the Action’s activities. In the role of co-organizer, the COST Action must be fully integrated into the scientific programme and must have direct involvement in the general organisation of the event.

Dissemination meeting: attendance to other conferences – either to disseminate the Action’s activities, or to collect information to be further disseminated amongst the action’s members. Participation should preferentially be at European Conferences and a maximum of two participants per grant period are eligible for reimbursement at dissemination meetings. 

Final workshop or conference – to highlight and showcase the achievements of the Action. It should be the last activity of the action and must be occur before the end of the last period. It serves to disseminate the Action achievements. 
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In order to receive the payment, each eligible and entitled participant must (page 26):

	1. Register their bank detail prior to the meeting on e-COST at https://e-services.cost.eu;

	2. Sign the meeting attendance list on each day that they attend the meeting;

	3. Declare that he/she will not receive any similar reimbursement or allowance from a third party;

	4. Submit a duly completed and signed by hand Travel Reimbursement Request (TRR) form within 30 calendar days from the end date of the approved meeting;

	5. Submit readable copies of all invoices/receipts. Original invoices/receipts must be kept by the claimant until 31 May 2019 (5 years after the end of the Seventh Framework Programme) for audit purposes;



All payments are made in EUR, at an exchange rate automatically calculated by e-COST at the meeting end date.
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Meetings – eligible financial support (page 25-28) 1/4:

Accommodation (including breakfast) – is based on flat rate only (at a maximum of EUR120 per person per night, including breakfast. Maximum number of nights to be reimbursed equals the number of attended meeting days (as confirmed by the attendee’s signatures on the daily attendance list) plus 1 in case the participant arrived the day before the meeting starts.

Meals - is based on flat rates only (at a maximum of EUR 20 per person per meal) and meals provided by other sources must be deducted from the number of meals to be reimbursed.

Airplane - only economy class tickets are eligible for reimbursement and not exceeding EUR 1200 
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Meetings – eligible financial support (page 25-28) 2/4:



Train or Bus- first and second class tickets are eligible for reimbursement and supplements for fast trains and sleepers are eligible expenses.

Car - is limited to a maximum distance of 2 000 km and is reimbursed as follow: at EUR 0.20 per km, when a participant entitled to reimbursement is travelling alone; at EUR 0.30 per km, when additional participant entitled to reimbursement are travelling in the same car. Only the driver shall be reimbursed. Parking costs are eligible for reimbursement and can be found under Local transport expenses.

Ferry - participants must submit as supporting documentation.
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Meetings – eligible financial support (page 25-28) 3/4:



Local transport expenses – are any transport costs (including public transport - shuttle, buses, trains, metro, tramway - taxis, car, parking costs and ferry costs) incurred travelling between the following points:

Home to Airport / train station;

Airport / train station to meeting venue / hotel;

Hotel to meeting venue;

Meeting venue to hotel;

Meeting venue / hotel to airport / train station;

Airport/train station back to home.

If the amount claimed is less than EUR 25, no tickets are required to be submitted for reimbursement but the journey(s) must be detailed on the TRR (for both the outbound & inbound journeys); if the claimed amount exceeds EUR 25, receipts justifying the total amount claimed must be provided.







17

Meetings – eligible financial support (page 25-28) 4/4:



Taxis - Action Participants are limited to use taxis:

When no other means of public transport is available; for early departures (travel departure before 7 am) or late arrivals (travel arrival after 10pm); for up to EUR 80 for the entire travel when the above conditions have been met.

Other eligible expense - Short term visa fees relevant to attending the approved Action meeting. Any claimant must validate the amount by producing a supporting document (e.g. a receipt/stamp from the embassy/consulate issuing the visa which clearly shows the amount paid and the conditions of the visa); an Extra night accommodation (when duly justified and approved by the COST Office prior to the participant incurring the expense)
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Meetings – Non-eligible financial support (page 28):

Registration, honorarium or lecture fees;

Transportation expenses associated with obtaining the short term visa;

Health related expenses, life and medical insurance;

Travel cancelation and luggage insurance;

Overnight stay during a trip by car, fuel costs, road tolls and car rental costs;

Wi-Fi, telephone, internet and minibar consumption;

Printing costs, postage;

Regional or national taxation fees, stamp duty expenses.
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Local Organizer’s Support (LOS) (page 30-31) 1/2:

A lump sum of EUR 20 per participant, per each day of the approved event attended (as evidenced by the signature of a daily attendance list) in this case:

The maximum LOS is EUR 5000

No invoices are required

Above EUR 20 per participant, per day or if above EUR 5000, in this case:

The maximum reimbursement is EUR 10 000 (net of VAT)

The justification of expenses and invoices must be submitted to the Grant Holder Institution

A final breakdown of expenses using the LOS breakdown template is required
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Local Organizer’s Support (LOS) (page 30-31) 2/2:



Eligible costs

Room & technical equipment rental

Photocopying, phone, fax, mailing costs

Personnel – staff involvement (max. 15% of the total request)

Coffee breaks

Only one conference meal (to be deducted from TRF)
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Short Term Scientific Mission (STSM)  https://e-services.cost.eu/stsm (page 33-35) 1/2:



At least 4 STSMs per year – more intended for young scientists

To an institution in another COST participating country or formally approved host institution in a non-COST country

From a formally approved home institution in a Near Neighbour country to another COST participating country 

Selection responsibility of Action

Duration: minimum one week (5 working days), maximum 3 months

Financial Support: contribution

	Daily allowance: Max. 160 Euro, Travel cost: Max 500 Euro

	Max 2500 Euro up to three months

Exception: Early Stage Researchers (ESR : phD + < 8 years : max 3500 Euro 91 days up to 6 months
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Short Term Scientific Mission (STSM)  https://e-services.cost.eu/stsm (page 33-35) 2/2:

From a participating COST Member Country:

To another participating COST Member Country

To an approved NNC institution 

To an approved IPC institution

To an approved specific organisation



From an approved NNC institution:

To a participating COST Member Country 



From an European RTD Organisation:

To a Participating COST Country or Cooperation State
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Training School (page 38-39) 1/3:

Duration: between 3 working days and two weeks

Location: in one of the COST countries that accepted MoU of this Action 

Eligible Costs

Local Organiser Support

Trainers: same rule as meeting participants – no lecture fee

Trainees: only COST participating countries. Grants similar to STSM applicants. 

Max 1 500 Euro (daily allowance max 160 Euro and travel max. 300 Euro)
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Training School (page 38-39) 2/3:

Training School can only be held in a participating COST Member Country or in NNC institutions

Any trainers from participating COST Member Countries are eligible for reimbursement

Trainers from approved NNC institutions are eligible for reimbursement 

Trainers from approved IPC institutions are eligible for reimbursement	

Trainers from approved European RDT Organisation are eligible for reimbursement

Maximum 4 invited Speakers
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Training School (page 38-39) 3/3:

Any trainees from participating COST Member Countries are eligible for reimbursement of the grant

 

Any trainees from COST Member Countries are eligible for reimbursement of the grant



Any trainees from approved NCC institutions are eligible for reimbursement of the grant	



Trainees from approved European RTD Organisation are eligible for reimbursement of the grant
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Dissemination and Publications (page 40-47) 1/2:

COST funding can cover expenses for the production and distribution of a publication by a printing house or for the creation and/or distribution of alternative dissemination tools.  

With regard to the latter, the following expenses can be considered as eligible (excl. VAT): 

The purchase and distribution of a fixed number of copies of high-quality publications produced by a renowned publisher (usually books or journals);  

Proofreading, editing, production and distribution costs relating to the production of publications and dissemination tools; 

Multimedia material production costs (e.g. CD-ROMs, DVDs and video products); 

The production of proceedings from scientific conferences and meetings;  

The production of dissemination materials other than publications (e.g. flyers, posters, postcards); 

Website development (see below for special provisions). 

Please note that some costs relating to the production of the above materials, such as graphic design and translation, are not eligible costs.  
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Special Provisions for Website Development (page 42) 2/2:



Websites may vary considerably in scope and content and allocation of funds must be clearly justified with respect to Action objectives. Generally, costs relating to Action websites should be lower than EUR 4500 for the first year of the Action and lower than EUR 1500 for the following years. Derogation from this guideline should be justified in writing to the relevant COST SO, who will consult with the COST Communications Office regarding the appropriateness of the expense.  

COST Action websites must also display the following items: 

The COST logo, ESF logo and EU logo, appearing prominently on the Action website homepage and in the footer or header of every page (see also section 8.3 - Checklist for publications); 

A link to the relevant COST Office website page describing the Action ; 

A downloadable version of the Action’s MoU; 

A link to relevant COST guidelines as published on the COST website (please do not post any official documents/templates/guidelines directly on the Action website; links should point to official versions hosted on the COST website as such documents are sometimes subject to change); 

Names and contact information for the MC Chair and Vice Chair, and the COST Science Officer in charge of the Action. These must be kept up to date. For updated versions please refer to the relevant Action page on the COST website; 

There must be only one website per Action, and one single URL and domain registered it (i.e. no multiple domain registrations). 
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Bank Charges:

Bank charges relate to grant instalment payments are born by the Grant Holder Institution



Bank charges relate to individual reimbursement payments are born by the Action Budget (under budget line 5 : Other Expenses Related to Scientific Activities (OERSA)
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Grant – Annual Work & Budget Plan

approved by MC and COST Office

Action information

Objectives

Activities (as detailed as possible, with dates, locations, nr of participants

Any changes must have the MC approval and COST notification

COST ES1104 Budget: 02.06.2012 – 01.06.2013

Total: Euro 123 600 Euro

Scientific Activities: Euro 107600

FSAC: up to 15% of SA: Euro 16000
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Brussels, 30 October 2012

Memo | Online Travel Reimbursement Request (OTRR)

Dear COST Action Members,

In order to facilitate the process of participant reimbursements and avoid duplicate encoding in e-COST,
the COST Office is now introducing an Online Travel Reimbursement Request (OTRR).

This online-form will allow each participant to directly encode the expenses incurred in relation to the
attendance of COST Action meetings into e-COST, as well as to centralise the supporting documents
linked to the request, by scanning them and attaching them to the online reimbursement request.

In order to simplify the process, the maximum eligible number of nights and the maximum number of
meals will be calculated automatically using the travel information encoded by the participants, the flat
rate indicated by the Grant Holder while creating the meeting. Meals provided by the Local Organizer will
have to be deducted by the participants. As a reminder, the maximum number of nights is limited to the
number of meeting days attended plus one (before or after the meeting).

Typically, and in order to include any expenses on the return journey, the OTRR is to be submitted only in
after the meeting took place. Please note that you will still need to print the latest version after the
electronic submission, sign and send it as original, together with original supporting documents, by post
to the Grant Holder in charge of the Action. For electronic tickets and other electronic documentation (e.g.
Google maps itinerary), it is sufficient to upload them in e-COST.

On the first day after the meeting, participants will receive an automatic reminder to fill in the travel
reimbursement request. Another reminder will be sent after 30 and 53 calendar days; however, the
software blocks any submission of travel reimbursement request after 60 calendar days after the end
date of the meeting as any request submitted after this deadline is NOT eligible.

The new Online Travel Reimbursement Request is now available in e-COST since 19 September 2012.
From this date on, all participants who had not yet downloaded the Travel Reimbursement Request for a
particular meeting (in the past and for any future meetings), will need to use this new feature. You will find
attached the possible different scenarios which may apply to you in the Annex of this document. Please
also find a short step-by-step guide on how to fill in this form attached.

In case of any difficulties with the form, please do not hesitate to contact either the e-COST Helpdesk or
the Administrative Officer in charge of the Action.

Best regards.

COST-Office

COST is supported uRoPeAnN  ESF provides the COST Office
by the EU Framework Programme ECD'EENDCEEI on through a European Commission contract





OTRR Implementation — Meeting before 19 September 2012.
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Brussels, 30 October 2012

Memo | Guide for Submission of a COST Online Travel
Reimbursement Request for COST Actions Participants

In this document, COST Action Participants will find a step-by-step guide (including print screens)
detailing how to fill in the Online Travel Reimbursement Request (OTRR), released on 19 September

2012 and updated on 30 October 2012.

This guide is only applicable for claims provided by participants eligible and entitled to reimbursement of
travel expenses while attending COST Action related activities.

More information for participants regarding the release of the OTRR can be found on the COST Website,
or after login in e-COST.

COST is supported gunnpsﬂw ESF provides the COST Office
by the EU Framework Programme S{_',E,\'}EHET.DN through a European Commission contract 4






The scenario used as an example in this guide concerns a COST Action Management Committee
Meeting, from 23 to 24 October 2012, in Brussels, with 0 meals provided by the Local Organiser.

Participants eligible and entitled to reimbursement

The invited participants who are deemed eligible for reimbursement will receive the following automatic e-
COST invitation:

OFFICIAL INVITATION
Dear Dr Some One,

You are invited to attend the following COST Meeting
as a Meeting Participant:

COST Action: FAOB03

Event title: Release of the Online Travel Reimbursement Request
Location: Cost Office, Brussels, Belgium

Dates: from 23-10-2012 to 24-10-2012

If you wish to attend, you will need to register for this event. If you already have an e-COST user profile, you
will only need to login
and accept this invitation. Please follow the following link to register.

ttp://kibrahimxi/invitatio f576736dc 2825572540/,

By clicking on the link provided in the invitation, the participant will be re-directed to this page:

Invitation to COST Office Event

If you are the intended invitee to the following COST event and you wish to participate, please log in below to proceed.

Meeting Details

Mezeting ID ECOST-MEETING-FA0803-231012-023292

Title Release of the Online Travel Reimbursement Request
Start Date 2012/10/23

End Date 2012/10/24

Location COST Office, Brussels, Belgium

Your Details

Name Dr Some One

Email some.one@cost.eu

Organisation

Username Someone Password | (IITTT] Login

COST is supported Euanem ESF provides the COST Office
by the EU Framework Programme Founpamion through a European Commission contract 5





After login, the participant has to follow 5 steps, taking into consideration ideally, step 1 should be done
before the meeting, that steps 2 to 3 can be done either before or after the meeting and that step 4 and 5
can only be done after the meeting took place.

Step 1/5 - Invitation

In step 1, the participant is asked to accept or decline the invitation.

Invitation to COST Office Event

Dear Dr Some One

You are invited to the following COST event. Please indicate below if you wish to participate.

Meeting Details

Meeting ID ECOST-MEETING-FA0803-231012-023292

Title Release of the Online Travel Reimbursement Request

Start Date 2012/10/23

End Date 2012/10/24

Location COST Office, Brussels, Belgium

Step 1/5 Invitation Decline Accept ]

Step 2/5 - Reimbursement

In step 2, the participant can start to fill in the claim immediately. When selecting “YES”, the claim
appears and can be updated. The system will record any modification made by the participant from the
step 2 to 5. The participant can only finalise the request and submit it to the Grant Holder after the
meeting. It is advisable that the participant completes the request only after the meeting. When selecting
“NQ”, the participant will have the possibility to re-access to this page (by following the link provided in the
invitation) to fill in the request later. The claim must be submitted within 60 calendar days after the end
date of the meeting - otherwise the claim will ineligible.

Invitation to COST Office Event

Dear Dr Some One

You are invited to the following COST event. Please indicate below if you wish to participate.

Meeting Details

Meeting ID ECOST-MEETING-FAO803-231012-023292

Title Release of the Online Travel Reimbursement Request

Start Date 2012/10/23

End Date 2012/10/24

Location COST Office, Brussels, Belgium

Step 1/5 Invitation - Accepted Decline
Step 2/5 Reimbursement No Yes

You are eligible to claim reimbursement of your expenses related to this event. Do you wish to submit a claim?

COST is supported Euanﬂm ESF provides the COST Office
by the EU Framework Programme Founpamion through a European Commission contract 6





Step 3/5 — Travel Information and Expenses
Step 3 concerns the actual encoding of expenses.

For the purpose of this guide, the scenario described is as follows: a participant attends a Meeting in
Brussels from the 23 to 24 October 2012, and is affiliated with a Swiss institution. To attend the meeting,
the participant is leaving from Berlin to Brussels and then flying back home to Switzerland.
Travel Dates (Door To Door)

Travel Start Date 2012-10-23 B Time 00:00 - 00:59 v

Travel End Date 2012-10-24 ™  Time 00:00-0059 [~]

Meeting Attendance

Check all the attended days according to the signed attendance list.

230ct12 24 0ct12
]

Accommodation Expenses ()

Number of nights E]
Applicable Rate per Night EUR 120.00
Reimbursable amount EUR 0.00
Meals Expenses

Number of meals E

Applicable Rate per Meal  EUR 20.00

Reimbursable amount EUR 0.00
Long Distance Transportation Expenses o add
Reimbursable amount EUR 0.00
Car Transportation Expenses o add
Reimbursable amount EUR 0.00
Local Transportation Expenses o edit
Reimbursable amount EUR 0.00
Other Expenses () add
Reimbursable amount EUR 0.00

The participant has the possibility to update each category of expenses.

COST is supported ELIEDEEBLL ESF provides the COST Office
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® Travel Dates and Meeting Attendance

Travel start date and travel end date are automatically populated with the meeting dates and are editable.
The drop down menu allows the participant to select the departure time (from home/ starting location) and
the arrival time (back home/arrival location) as well.

Travel Dates (Door To Door)

TravelStat  Date[201210-23 ™| Time 00:00-0059 [+]
[o September 2012 [ October 2012 o

Travel End Date

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

Meeting Attendance 30| (i {31l 4l | 5] |6

Z{| 8] 29| 10|11 || 12| 13

Check all the attended d
14 15 16 17 18 19 20
230ct12 2401 21 22 23| 24
a8 B | 23 24 25 26/ 27| 28/ 209

30 1 2 3| 4 5| 6

The participant needs to complete the attendance to the meeting by selecting the date(s) for which the
attendance list has been signed. Travel information and attendance to the meeting are necessary to
calculate automatically the maximum number of nights and the maximum number of meals eligible to be
reimbursed to the participant.

Travel Dates (Door To Door)
Travel Start Date 2012-10-22 B Time 1200-12:59(x]

Travel End Date 2012-10-24 B Time 20:00-2059[v]

Meeting Attendance

Check all the attended days according to the signed attendance list.

23 0ct12 240ct 12

COST is supported Euanem ESF provides the COST Office
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= Accommodation and Meals Expenses

The applicable rate is the same here as the one specified by the Grant Holder while creating the meeting.
Using the available drop down menu, the participant selects the number of nights and meals to be
reimbursed.

Accommodation Expenses o

Number of nights 2 E

Applicable Rate per Night EUR 120.00
Reimbursable amount EUR 240.00

Meals Expenses o

Number of meals IE

Applicable Rate per Meal  EUR 20.00

Reimbursable amount EUR 100.00

Meals provided by the Local Organiser are automatically deducted from the reimbursement to individual
participants. It is the responsibility of the participant to deduct any additional meal(s) being offered.

®= Long Distance Transportation Expenses

In this section, the participant may encode any long distance travel expenses necessary to attend the
meeting by clicking the “Add” button.

Long Distance Transportation Expenses o

Reimbursable amount EUR 0.00

The participant needs to specify the means of transport using the drop down menu, the itinerary, and the
amount to be reimbursed. Each leg of the travel has to be encoded separately. Therefore, once the first
leg is completed, you have to click on the “Submit” Button at the bottom of the page.

COST is supported Euanem ESF provides the COST Office
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Edit expenses

LONG DISTANCE

Means oftransp.

Train E|

From

Country Germany (DE) E]
Cy Berlin

To

Country Belgium ( BE ) [~]
City Brussels

Journey

Single

Outward and return ©

Price

Amount (rounded to 2 decimal digits) 253
Currency EURO ‘Z]

Justification

Please provide justification for your itinerary if you are traveling from/to a country other than the host
country and your country of residence (as registered in e-COST). Air tickets exceeding EUR 1 200
require prior approval from the COST Office. Please attach this approval email in the section
"Supporting Documents’ on the claim page

Justification My travel started from Berlin as I was
attending another meeting there. The
cost of the Train from Berlin was
anyway cheaper then if I would have
left from Zurich (as evidence attached
with my claim)

o] o

As the example above requires a justification (in this case, the participant is not travelling from his home
country but from Germany) the system will ask for it. In case, the derogation requires a MC approval or a
COST Office approval, it must be uploaded as supporting document in the relevant section further below.

COST is supported ELIEDEEBLL ESF provides the COST Office
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A mentioned above, if the participant needs to modify, delete or add another leg of travel, then the
participant has to click on one of the button highlighted in the print screen below:

Long Distance Transportation Expenses () edit delete add
Means of transportation Train

From Berlin, Germany

To Brussels, Belgium

Journey Single

Justification My travel started from Berlin as | was attending another meeting there. The cost of the Train from
Berlin was anyway cheaper then if | would have left from Zurich (as evidence attached with my claim)

Reimbursable amount EUR 253.00

Using the example provided, the Long Distance Travel section is completed as follows

Long Distance Transportation Expenses o edit delete add

Means of transportation Train

From Berlin, Cermany

To Brussels, Belgium

Journey Single

Justification My travel started from Berlin as | was attending another meeting there. The cost of the Train from
Berlin was anyway cheaper then if | would have left from Zurich (as evidence attached with my claim)

Reimbursable amount EUR 253.00

Long Distance Transportation Expenses o edit delete add

Means of transportation Plane

From Brussels, Belgium
To Zurich, Switzerland
Journey Single

Justification
Reimbursable amount EUR 125.00

= Car transportation expenses

Car travel expenses are reimbursed based on the distance (in kilometres) travelled by the participant.
The system automatically calculates the related total amount in EUR. The proof of distance must be
uploaded in the supporting document section (further below). As usual, to add Car Transportation
Expenses, the participant needs to click on the add button.

Car Transportation Expenses o

Reimbursable amount EUR 0.00

COST is supported Euanﬂm ESF provides the COST Office
by the EU Framework Programme Founpamion through a European Commission contract 11





Edit expenses

CAR EXPENSE
From
Country Switzerland (CH) [+]
City Zurich airport
To
Country Switzerland (CH) [+]
City Zurich city
Journey
Single @
Outward and return ©
The distance in KM 123

Number of other COST Passengers 0

Justification

Please provide justification for your itinerary if you are traveling fromfo a country other than your
country of residence (as registered in e-COST)

Justification

Once completed, the participant needs to click on the “Submit” button at the bottom of the page.

COST is supported uRoPeEAN - ESF provides the COST Office
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= Local transport expenses

The encoding of Local transport expenses is the same as for the other categories. Participant need to
click on “Add” and then need to complete the screen as shown below:

Edit expenses

LOCAL TRANSPORT
Receipts are not required if the total Local Transport costs do not exceed 25 EUR (for the entire
trip). If the total amount exceeds 25 EUR, all receipts and justifications must be attached to the

reimbursement request

Amount [15.7 |

Currency EURO E!

Justification From Brussels Airport to downtown with
return.

Cancel

In case local transport expenses amount to less than EUR 25, no receipts or tickets are required for
reimbursement. If the claimed amount exceeds EUR 25, justifications and receipts must be provided
together with the request.

=  Other Expenses

A list of pre-defined other expenses is populated in the drop down menu. Depending of the type of other
expenses encoded (taxi, additional night, additional meal etc.) a text box will appear to allow the
participant to justify the request. The justification encoded at this stage will also appear in the Financial
Report of the Action as well as in the TRR to be manually signed. An extra night and extra meal will be
automatically based on the flat rate encoded by the Grant Holder while creating the meeting.

Edit expenses
OTHER EXPENSES
Type Please Select E|
Please Select
Amount Parking
Visa Processing Costs
Currency Ferry Costs
Extra Night Of Accommodation
Extra Meal
Extra Local Transport
Taxi
Submit Cancel
COST is supported Euanem ESF provides the COST Office
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Edit expenses
OTHER EXPENSES

Type Taxi [+]
Taxi fares shall only be reimbursed where no public transport is available, for early deperture
(between 0:00 am to 7.00 am) or late arrivals (after 10:00pm), and only up to &8 maximum of 40
EUR per leg. Receipts are always required

Justification I had to take a taxi in Berlin, as no public transports
were available that day due to a strike |

Amount 128

Currency EURO [~]

Submit Cancel

= Upload Supporting Documents

After completing the request, and before final submission to the Grant Holder, the participant has the
possibility to upload any email/justification linked to the expenses claimed, as well as any supporting
document (airplane ticket, transport receipt etc.) by clicking on the Browse button at the bottom of the
page (supported files types are: pdf, xps, png, jpg, jpeg, gif). For electronic tickets and other electronic
documentation (e.g. Google maps itinerary), it is sufficient to upload them in e-COST, there is no need to
also send them by post.

Supporting Documents

Title / Description (Example: plane ticket, receipts, efc.)

File to upload (*) Browse Upload
(" The file will not be available until you click the Upload butfon.
You can upload files up to 2 ME each.
Supported file types are: pdf, xps, png, jpg, jpeg, gif.

Step 4/5 — Bank Account

For Step 4, once all the expenses had been recorded and the supporting documents have been
uploaded, the participant needs to select the bank account to which the payment should be transferred. If
the participant has already encoded his/her bank account in e-COST it is available in the drop down
menu. Otherwise, or if wanted, the participant has the possibility to add a new bank account at this stage.

COST is supported Euanﬂm ESF provides the COST Office
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Step 4/5 Bank Account |AddANew Account E||

Any reimbursement claims can only be processed after you complete your registration including full SWIFT/BIC codes.
BENEFICIARY DETALS

Type of Account ... Select... El
Account holder's Name*

Account holder's Address*

Account holder's Country~ ... Select ... E
EDIT BANK DETAILS
Receiving Bank Country* .. Select... E
Save

After completion of the step 4, it is now possible to preview the completed TRR. This allows the
participant to review the request before submitting it to the Grant Holder.

Step 5/5 — Submission

If everything is correctly encoded and uploaded, then the participant has to certify that the expenses
claimed here are not being reimbursed by any other sources by ticking the box next to the declaration

Step 5/5 Submission

[7] 1 declare that the above-mentionned expenses are not being reimbursed from any other source.

The COST Office and the Grant Holder reserve the right to correct this document to comply with COST Rules after signature by the participant.

Please tick the above checkbox to be able to Finalise and Submit your claim Submit Claim

As soon as the box is ticked, the button “Submit Claim” will be available which will allow participants to
submit the Online Request to the Grant Holder. Once submitted, the participant cannot modify the
request anymore.
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Step 5/5 Submission

| declare that the above-mentionned expenses are not being reimbursed from any other source.

The COST Office and the Grant Holder reserve the right to correct this document to comply with COST Rules after signature by the participant

If you are certain that all the details on the printed TRR are correct, you can submit your claim. Submit Claim

After submitting your reimbursement request, you will not be able to make any change. Are you sure you want to proceed?

[ ok || Annuler |

Once submitted, the participant is informed that the OTRR has been submitted to the Grant Holder. The
participant is asked to download the final version of the TRR, to print it, to sign it and to send it by surface
mail to the Grant Holder, together with the original supporting documents.

Click "Download TRR" to save your reimbursement request in a printable format. Please print it, sign it, and send it to the Grant
Holder by post.

-

Invitation to COST Event

Dr Some One

Your Reimbursement Claim To The Following COST Event Has Been Submitted!

Download, Print, Sign, then Send your TRR to the Grant holder by Post. Download TRR

The Grant Holder has to receive your signed TRR (Travel Reimbursment
Request) Form by postin order to process your claim. You will be notified
once the Grant Holder has received your signed TRR.
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Once the Grant Holder has confirmed the reception of the signed TRR and the original supporting
document by surface mail, the participant will be receiving an automatic e-mail.

Dear Dr Some One,

The Grant Holder for the following meeting/training school, has indicated
receipt of your signed claim form.

You will no longer be able to make any online change to the submitted claim

or the bank account which you indicated that you would like to be reimbursed on.

COST Action: FA0803

Meeting Title: Release of the Online Travel Reimbursement Request.
Meeting Dates: from 23-10-2012 to 24-10-2012

Location: Cost Office, Brussels, Belgium

The confirmation of the reception of the signed TRR by the Grant Holder creates automatically the
payment linked to the request. As soon as the Grant Holder confirms the processing of the payment to
the participant in e-COST, an automatic e-mail is sent to the participant mentioning the amount paid
(including any modifications introduced by the Grant Holder) as well as the payment details.

Event Details

COST Action: [FA0803]

Date: 2012-10-23 t0 2012-10-24

Place: COST Office

Event Reference: ECOST-MEETING-FA0803-231012-023292
Bank Transfer Details

Beneficiary Dr Some One

Amount EUR EUR 743.96

Account Holder Name Some One
Account Holder Address ****#xkxxx
Account Holder Country *****xxxxx

Bank Name Belfius
Bank Country Belgium
mAN EREERERERR
SWT EERERERERR

For any questions concerning problems with the new Online Travel Reimbursement Request, please
contact the Grant Holder or submit a help request to ecost@cost.eu.
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Sustainable forest management regime developed since more than 1,000 years

Widespread throughout Europe and worldwide

Based on ecological mechanisms

To fulfill a broad range of societal needs

History
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Ecological and societal aspects 

Ecological:

Broadleaved trees with high vegetative potential and long lasting root system

Vigorous growth in the first years

Easy to harvest (small clearcuts)

Low vulnerability, high resilience

Co-existence with farming

Broad range of management and utilization options



Societal:

Closely linked to villages and farmland

Small-scale or common ownership

“Democratic” user regimes

“The Forest of ordinary people”

Misperceived by

Big land holders

Modern forest industry

Forest science
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Status and perception

In the last decades:

Neglected

Over-aged

Abandoned

Converted

Undervalued

„Old fashioned“

„New appreciations“:

Protection (landscape, water, soil)

Biodiversity

Energy wood, also from modern short rotation coppice

Recreation

Climate change







fotos: C. Suchomel



rivenwoodcoppice.com
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Why a COST action?

Interesting and relevant for many countries 

Broad and diverse knowledge exists, but scattered and not compiled yet

EuroCoppice opens a interdisciplinary view on forests and people

Ecology

Utilization

Nature conservation and protection

Forest policy and governance

Forest history
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Objectives
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Compiling and evaluating existing coppice-related knowledge





Establishing networks





Identifying institutions and capacities with competence 
and interest in traditional and modern coppice forests





stimulate further coppice related R&D activities 
&scientific exchange





Involving young researchers in coppice issues 
(training schools & STSMs)





Dissemination and contribution to a European Coppice  strategy





















Scientific Network- sharing knowledge
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Organized in 5 working groups:
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Coppice





Ecology





Utilization





History





ownership





Services



















WG 1: Definitions, typology and history

-9-

Coppice management has been developed over a long time on a local basis.

National statistics are incomplete.



coppice forests definitions 

national coppice factsheets

history

harmonization for a common understanding
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WG 2: Ecology & silvicultural managem.
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species

coppice ecology

growth and yield

management options

overmature coppice, revitalization

adding value (valuable species, standard trees)
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WG 3: Utilization and products 
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traditional & possible new products

bioenergy

harvesting & logistic systems 

analysis with regard to sustainability

best practices 



16.10.2013, Gero Becker   	



WG 4: Services, protection, 
	    nature conservation 

-12-

Active management of coppice forests creates a unique small-scale pattern of covered and clear felled parcels,  specific and typical ecological niches, where many protected plants and animals find their living 



biodiversity & nature conservation

wildlife

protection for infrastructure

national regulation & legislation
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WG 5: Coppice forests ownership 		    and governance

-13-

Parallel to the physical management coppice forests  developed in many cases special ownership and user rights frameworks 



existing regimes

effectiveness  towards sustainability

new ownership concepts
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Scientific Network- sharing knowledge
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Using COST formats
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Coppice





Ecology





Utilization





History





ownership





Services



















COST Formats
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Meetings 

- Management committee (MC)

-  Steering group (core group) (SG)

-  Working groups (WG)

(2) Workshops and conferences

(3) Training schools

(4) Short term scientific missions (STSM)
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(1) Meetings
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2 MC and 2 WG meetings per year
MC meetings usually in combination with other meetings (Working group meeting, conference, …).
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Tasks and decisions of the MC

-17-

The MC members are in charge of the coordination, implementation & management of the Action's activities on the basis of the MoU



which scientific & technological activities are  necessary to achieve the objectives mentioned in the MoU? 

Allocating the Action’s annual budget

Planning and approving activities (meetings etc.)

Reporting to Domain Committee Rapporteur & Science Officer

Ensuring scientific coordination at national level
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(2) Conferences
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Proposal: START-UP- Conference in Feb. 2014
“Status of coppice in the European context” 

Conference on silviculture & nature conservation 

Conference on utilization and products 

Final conference: governance, policy and overall results
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(3) Training schools

-19-

6 training schools

(1 per WG + 1 cross section)
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(4) STSMs

-20-
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STSMs
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Between 1 week and 3 months

Applications to STSM- Coordinator

Decisions are made by steering/ core group

R- STSMs need to be approved by the Cost Office

Priority for Female and Early Stage Researchers
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Overview participating COST- countries
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confirmed

under process



(15.10.13 = 25) 
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Applications of non-COST countries
(to be approved)

-23-

Letter of Intent by

 near neighbour countries

Albania (already included in the application). Decision:

Ukraine

 International partners

Australia (no longer reciprocal agreement)

Chile

Iran

 Countries with reciprocal agreement 
(until june 2014)

South Africa

Argentina

New Zealand
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Success of EuroCoppice

-24-

Fulfill objectives and deliverables

by creating an open atmosphere, 
achieve active commitment and contributions of  many participants.

Efficient organisation of the Action.
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WG leaders

Chair & 

Vice chair

Structure of Organisation
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TS & STSM coordinator



Cross section task force: Dissemination and policy paper task force

Management Committee (MC)
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Steering group





WG 1 Definitions, typology and history





WG 2 Ecology and silvicultural management





WG 3 Utilization and products





WG 4 Services, protection and nature conservation





WG 5 Ownership and governance































Steering Group
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Chair, Vice-Chair, WG-leaders, 
STSM and TS- coordinators



Tasks and decisions e.g.:

STSM applications prepared by STSM-coordinator

TS applications prepared  
by the TS- coordinator

Conferences

Operational budget issues

…
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WG1





WG2





WG3





WG4





WG5





STSM





TS





Chair





Vice- chair































































Activities and milestones
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Database of terminology

Webpage

Coppice forest typology factsheet

Factsheet on utilization and future products

Guidelines for coppice forest harvesting (productivity + cost) 

Factsheet  on coppice forest governance alternatives

Silviculture guidelines for future CFM 

Policy paper on future development of CFM in Europe 
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2014





2015





2016





2017





Start-up conference





Conference on silviculture and 
nature conservation 





 Conference on utilization 
    and products 





 Final Conference (governance and policy; overall results )





















Decisions to be taken today
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Working group leaders & substitutes

STSM- coordinator & substitute

TS- coordinator & substitute

Application of non cost countries

MC minutes 

Work and Budget plan 2013/2014

Time schedule for upcoming activities

others
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Appointment of WG leaders & vice leaders
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Priority to Female and Early Stage Researchers  

		Working group		Leader		Vice- leader

		1				

		2				

		3				

		4				

		5				
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Appointment of…
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STSM- coordinator

TS- coordinator





		position		coordinator		substitute

		STSM				

		TS				
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Webpage

Start-up- conference in February 2014

MC/ WG meetings in autumn 2014

Training school summer 2014

STSMs in 2014

-31-

Working plan
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Our proposal: at University of Freiburg, 
chair of forest utilization



 Overview of activities

 Mou

 Announcements

 Working progress

 Contacts 

 MC delegates, delegate substitutes and WG delegates…

 Useful links

-32-

Point 1: Webpage
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Our proposal: February 2014 in Florence



Joint with 	- MC meeting (1/2014) and 
		- WG meeting (1/2014)
		  (WG is open for all interested experts)
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Point 2: START-UP- Conference
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Our proposal:  in Oct./Nov. 2014

Where?



-34-

Point 3: MC/WG meetings (2/2014) 
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Topic?

Where?

Local Organizer?
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Point 4: Training school in 2014
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Our proposal: 1 call per year 
(which is open all year long) 
with ca. 17 STSMs in 2014 

Priority for Female and Early Stage Researchers
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Point 5: STSMs in 2014
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the budget depends on the amount of countries participating in the respective year

the budget won´t be equal in all grant periods

the budget must be spent in the respective year, unused funds cannot be transferred into the next year 

flexibility during the grant period, upon decision of MC or SG/ chair (urgent cases)

 

Information regarding budget

-37-
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Budget Plan
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		Action		Grant Period Start		Grant period End		Parties		Budget 
1. GP		DC Rapporteuer

		FP1301		01/11/13		31/12/14		25		€ 199,167		Prof. Miodrag ZLATIC (RS)



Duration of the Action: 1/11/2013- 15.10.2017 (4 grant periods)
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Proposal for Budget Plan, Grant period 1
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		Budget GP 1		 [in €]

		Meetings		116,600

		STSMs		28,000

		Training school		21,890

		Dissemination & webpage		6,000

		Total science expenditure		177,490

		Financial scientific & administrative coordination (FSAC) 15%		26,624

		TOTAL		199,114



Decision and appoval by the MC, 
operational decisions between MC meetings SG/ Chair
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We need to decide the amount of time that participants will have to:



accept an eCOST invitation 
(after which the Grant Holder can cancel any un-accepted invitations and use those reimbursement places to invite other Action participants)
(proposal: 2 weeks)

submit their reimbursement claims 
(proposal: 3 weeks)

	

Others

-40-
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What we kindly ask from you 

-41-

Identify & encourage relevant institutions

Invite people to participate who are interested in the topic 
(arrange contact to WG leaders or chair)

Prepare a profile of yours to submit to the webpage (“contacts”)

identify other related national and international programs/ projects

Promote the idea of coppice related research
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Proposed venue: Florence, Italy

Proposed dates: February 24-27

Cost Action FP 1301 “EuroCoppice”
Towards the 1st Action Conference
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Monday: Ice breaker

Tuesday: International Conference

Wednesday: WG meetings and MC meeting

Thursday: Field trip - coppice in Tuscany. Stands, operations, forest to energy chains (lots of coppice)







Proposed Agenda 24-27th of Feb.2014 
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Let’s discuss it…

Ideas, comments, proposals?
Invited speakers?












16.10.2013, Raffaele Spinelli	
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Albert-Ludwigs-University Freiburg

Chair of forest utilization

Werthmannstr. 6; D- 79085 Freiburg	

Tel.: +49  761  203-3808

E-mail: eurocoppice@fobawi.uni-freiburg.de

See you soon at the next meeting!!!



Organization: 

Dr. Janine SCHWEIER

Website: http://www.cost.eu/domains_actions/fps/Actions/FP1301



Don´t hesitate to contact us: 
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Abb. 6.13: Orchis mascula im Niederwald (Foto: C. Suchomel)






image7.jpeg







image8.jpeg







image9.jpeg







image10.jpeg







image11.jpeg

»

L]






image12.png

5th Training School Solsona_v6. pdf - Adobe Acrobat Professional

FP0902

S
=~
™~
o
=
=~
%o}
S
o

5% Training School,
Forest Sciences Centre of Catalonia - CTF(
Solsona, Spain.

COST Training School - Life cycle analysis in forest
biomass supply chains: Methodologies and tools

Solsona (Catalonia, Spain) - Dec. 11 Dec. 14%, 2012

Objective
- train students in acquiring and preparing input data for LCA of forest biocnergy
supply chains, including practical field measurements, theoretical calculations
and data from literature;
‘demonstrate the use of LCA as a decision support tool n selecting wood fuel
Supply chains.

Programme outline.
December 10%, Mon: Arrval o Barcelona. Bus il be provided for transport from
Barcelona to Solsona.

December 1%, Tue: Welcome, lesson structure, terminology and materials. LCI,
productivity and efficiency. Degradation, losses, moisture and carbon balances.
December 12%, Wed: GHG emissions and allocation. Planning of practical viork.
December 13%, Thu: Field data collection.

December 14", Fri: Data management and analyses, conclusions and feedback.
December 15, Sat: 10:00 Bus Departure to Barcelona

o ——
e Robertpring
rober prinzmetia

Wstar Hre@c

3 Posteingeng - e

% Z:\EuraCoppicel2013.

B koot 2013 ol Frio -

2 Sth Training School 5.

Job- 14

13125






image13.jpeg







image14.jpeg







image15.jpeg







image16.jpeg







image17.png

2 4th Call for STSM. pdf. pdf - Adobe Acrobat Professional

4t call for Short Term Scientific Missions

Are you interested in the harvesting and utilization
of forest biomass for energy?

COST Action FP090

Do you want to learn more about other countries & cultures?
Are you ready to extend your professional network?

If your answers to the above questions are positive then a Short
Term Scientific Mission is right for you! Choose from 27 European
Countries, South Africa, Nev/ Zealand, and Australia for a unique
chance to learn something nev, study a novel method or apply your
knovledge in a viorking environment.

Powered by :
COST Action FPOS02
“Development and Harmonization of New Operational Reaserch and Forest Assessment
Procedures for Sustainable Forest Biomass Supply”

iiStat  H, € @6 [[@rostengng-jeni. [ B ziewocoppceizo.. | [ kek off draft 201, | il Mol FPis0t.pef - i 4th Callfor 5TSM.p... | (2 Foresteneray.org-. &






image18.jpeg







image19.jpeg







image20.jpeg







image21.png







image22.jpeg







image23.png

JAN MAYEN

ARq
FAROE ISLANDS
R st petersburg
; Nizhniy
: Novgoro
Labrad Moscow - ad
g Basin
(Baile Ath. .
Tol'yatti® o
R o Samara
Saramv.

Donetk % yolgograd

Rostov
naDonu

p Barcelona Naples
¢ 2

5 Lisbon,
§ _Algiers e s
3 i NS tonis ey
# MADEIRA N MALTA N
3 FORTUGAL . Casablanca TUNISIA
Tripoli IR
- . »
¢ 2 *1sfahan
ANARY ISLANDS Alexandrias AT Amman Basrag
North American Canary s National Geographic, Esri, DeLorme, NAVTEQ, UNER-WCMC uSGsI NAS%“E‘SA‘YME.TWNRC N; GEBCO‘
< Basin ANOAGIPE R 1 i AL Kuw







image24.jpeg







image25.jpeg







image26.jpeg







image27.jpeg







image28.png

o agenda_1st_Conference_2013_10_14.pdf.- Adobe Acrobat Professional =l

Monday (24) Tuesday (25) Wednesday (2 Thursday (27)

8.30 -9.30: Registration &
morning coffee 8.15- 9.3 Field trip
930-10.15: MC meeting

2-3 opening addresses

(Host/ Cost office Brussels/ Politic) kel

meetings

10.15-10.45: ppt 1 WG 3 and WG 1/5
EuroCoppice (Becker)

10.45 - 11.15: coffee

11.15-11.45: ppt 2 Global view LD b L)

on Coppice (FAO, Rochas Briades)

11.45-12.15: ppt3
Coppice- mediterranean 13.15- 15.00:
perspective (NN, ltaly?) meetings

WG 2 and WG 4
12.15-12.45: ppt4

Coppice- central D 15.00 - 16.00: Plenary
erspective (NN, France? e
. D +MC divisions

12.45 - 14.00: Lunch

14.00-14.30: ppt5
Silviculture (NN) After 16.00: free

Get together, 14.30-15.00: ppt 6 Nature 20.00: conference
Conservation/ Biodiversity (NN)

) "
ice breaker S
15.00 - 15.30: ppt 7 History of

use-new utilization (NN)

15.30 - 16.00: Closing remarks

IJ Start H /€ @6 [ [@rostcngang-jenoen: || B ziEwocoppiceimeet. || 3 Kekooff fnaersonsie | @ agenda_ist Corfere &)@V O 10







image29.jpeg







image30.png

LOGO UNIFLpdf - Adobe Reader AL = X

Fie Modfica Vista Finestra 7 x

BEeEE| @ |

Unliversita degll Studl di Firenze

L
5

| @z | Strumenti . Commento

8 Acobe Reader X

28 Fox e scanner di Windows

& Galleria gadget per il desktop

© Intemet Bplorer 64 bit)
Intemnet Eplorer p—

@ McAfee Ant-Theft

& Microsof Secuiy Essentials Immagini

© Programmi predefniti

| Raccolta foto di Windows Live

&%, Windows Anytime Upgrade
Windows DVD Maker

3 Windows Live Mail

& Windows Live Messenger

Musica
Giochi

Computer

H x::::z :1;’:‘;‘::‘2“" Pannello di controllo.

3 Windows Media Player

& Windows Update

<4 105 Viewer [o——
BrightSparks

Dispositivi e stampanti

4 Indietro

(G pagrommiere







image31.jpeg

CNR-IVALSA

TREES AND TIMBER INSTITUTE






image32.jpeg







image2.jpeg

|
DaNgaidyd
"ZD








EuroCoppice
Y ertang

IEatonortradtional

5 an answerto uure
nomicandsocil

ector






image1.png
€

Most Vistd @ Getting Saried

¥ All Actions

» Biomedicine and Molecular

Biosciences (BMBS)

» Chemistry and Molecular Sciences
and Technologies (CMST)

» Earth System Science and
Environmental Management

(ESSEM)

» Food and Agriculture (FA)
» Forests, their Products and

Services (FPS)
= In Detail
-+ Actions

» Individuals, Societies, Cultures and

Health (ISCH)

» Information and Communication

Technologies (ICT)

» Materials, Physics and
Nanosciences (MPNS)

0ST | Innovative management and ... % | < Mol of.

ost.eu/domains_actions/fps/Actions/FPL301 Tparties

FPS COST Action FP1301

Parties

Action details
Mou

CSO Approval date
Start of Action
End of Action

End of prolongation

Participations
Country

¥ Austria

» Belgium

» Bosnia and Herzegovina
» Bulgaria

» Croatia

018/13

16/05/2013
16/10/2013
15/10/2017

Date

12/09/2013
22/07/2013
16/09/2013
23/09/2013
04/10/2013

Status

Confirmed
Confirmed
Confirmed
Confirmed

Confirmed

+ 8 & B-

Forests,
Services

» Descriptio
» Parties

» Managem

General |

Proposer
Prof. Gero

DC Rappc
Dr Miodrag

Science o
Ms Melae

Administr
Ms Cassia

Naunalan ~




image10.emf
COST is supported EUHDPEHN ESF provides the COST Office
by the EU Framework Programme -ounpaTion through a European Commission contract










